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SUMMARY 

. , ■ 

P^  ! PUrP^e 0f thlS Study was to test the validity of an Industrial 
Frep-jredness Planning assumption. The assumption states thS Gove^ent- 
owned production equipment will be provided to defense tndurtriel SSS 
CO days after mobilization day. The assumption is used as a part TfZ W s_mobili2ation planning process with Pefense    I™*  ^^.^ 
it advises the producers on equipment availability as they are beimT 
solicited to allocate prcxiuction capability for military itS. JS 
assumption therefore, influences the results of the planning process 
in terms of the values given to item leadtime and capacity. 

The Army retains approximately 39,000 pieces of Industrial Plant 
Equipment in 200 Plant Equipment Packages. Each package is equippS to 

SSSwVSof ^raateriel or a group °f ^"eric S- 
^?r!llrrtte^ I.'700 Pleces are stor^ in Govern-nent  storage sites and 
Drodr^tlnn^nfif  " 'Se Pr«*lcer8 during the initial mobilization 
^•*-«— i j-IT     ^ P**104,    T"e availaoility of this equipoent to 
sitZLa y    ePer'dS UPOn the ShipFir'6 "Pities 3 the storage 
sites and responsiveness of the domestic civil transportation sys^m. 

«. i The "lobilization shipping capacities at the storage sites were 
evaluated during on-site visits.    An analysis of do«ed opiating 

rev^Srth" r^nor'J^r0^^' ^ St0ra€e  Site ^agemerl per o^nel 
ZIt f      f response to the expected onslaught of shipping orders will 

sites    1o;ee,-.SiPfnS Capacities vari^ significant^amorg st^ 
sites.    Some  sites clear their inventories rapidly and can melt the 
assumption's 60 day deadline.    Other sites,  however,  requ^rfup to 11.0 

valid fo^nT I e 60 ^ assumPtion is not  consistently 
mnM?/T- Army packages.    Recommendations addressed the update of 

prior U^0ntSiPPtn^0r.derS;  the devel0P-nt °r equipment moment 
l^Z    I I. establishment of inventory controls  for accessory 
equipment items in the packages,  the submission of eouipment  *hippin* 
requirements to claim emergency transportation  services* JS ^e ?emf 
po-ary transfer of emergency shipping resources to the facing stor^e 
It V',,   S afltl0n'   ^ vas recommended that each Army producer be^iven 
an individual assessment of equipment availability. 
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I.      INTRODUCTION 

PulpOAe. 

activity for installation withireJ days after M-D^-'TS TOV^^ 

ITel'llllZTl^T-r " aPPlieS  ^ P^-ion^^iJe t'at^ora^ 
studv       sL^ ? ^ USer SiteS'   is  the elemental  issue for thif 

uay estimate. ' '        o-reccij   uo i.iie 60 

Scope 

.r.tl» is provided  for I4S D^D Cnar^rlLe^e  ipl'^f ^'llfFoT'"" 

services LSng a"obUlfatlo^ ST T    rlal '"n'iU,le a"d ".nsportatlon 

The specific objectives of this study are: 

of IPE.   ^toriJlJr^ ^^V1^ *** ^ agency movement 
responsible DoScooponent    ^etl^L^T     "t f Wel1  ^^^ted with each 
reactivation demands  Jrom'otEers^icL '    ^ aCCOnmodate competing 
and.   in general.  ^vidT^p^^ SS.^ ^"vation priorities. 

2.    Estimate the time needed  to remove the PFP'S  f^m »h 
The estimate is based on the physicalchlracterlstio. ^f        t T**** SiteS' 



^ i- 

i.«.«*  T^     -     ^ needed t0 transPort the IPE to the mobilization 
users. This estimate is contingent upon a transportation availability 
determination by the Military Traffic Management Command (MTMC).  MTMC 
monitors the capabilities of the domestic military and civilian land 
transportation systems and anticipates the demands to be made on those 
systems by the movement of troops, their weapons and essential industrial 

Mzthodoloqif 

The study made use of information in Army regulations pertaining to 

SSSL S/^T1? ^^^ and rea"ivati- procedures! The DeL^se 
Logistics Studies Information Exchange (DLSIE) provided a bibliographv of 
previous stud es on transportation and IPE.  A Lading of severafo? these 
studies revealed no ongoing or previous efforts that could be used to 
support the purpose and scope of this study. :  ■; lr-.::- 

* ... 

PL^T^0^ ^  0n A^y ?EP,S Was Prided by the Defense Industrial V 
.  ,   i. uc.u-^ ^U^I^K,^.     rt Lljorougn examination of the D1PEC SP-fi 

computer printout identifien fvn *_.. .woT-. ... ., e        
le ulrtL' ?*  b 

,r.A   m^ TO,,    ^.^     "    ^ '**   ce,1tral scorage sites, Ptf users 
and the IPE quantity per PEP, per site. Informal contacts with DIPEC 
produced useful data on the DoD General Reserve and other service PEP 
inventories. . ■       '..:..':   } ■'■■ 

A survey questionnaire was employed during visits to the central 
storage sites ^ The questionnaire measured the local adequacies of emer- 

avaSaMUt;.   PreParation a^ handling capabilities, and transportation 

of IPEnmovL^hfM™C Pr0dU-e^ inSi8htS re8ardlne the expected compatability 
of IPE movement forecasts with current reporting procedures. 

BockQAoujul 

The DIR by definition, includes Government owned manufacturing equip- 
ment and industrial plants.  Managerial responsibility for manufacLri^g 

actlvlrv^rnT' t0 ^ *"**  SerViceS and DIPEC' a subordinate 
activity of the Defense Logistics Agency (DLA).  DIPEC maintains automated 
inventory records for all DoD owned IPE and manages the DoD General Reserve. 
The General Reserve contains idle, unassigned IPE.  The idle portion il 
maintained in central storage facilities with a remnant temporarily stored 
at industrial facilities upon termination of production runs. 

Active IPE and Plant Equipment Packages are managed by the armed 

ITZl^'v. ^^ 0f manufactu^n8 equipment includes IPE and other 
types such as special tooling (ST), special test equipment (STE) and other 



plant equipment (OPE).  As stated above. DIPEC maintains an automated 

■conSrL^ T IPE'.including ?*'*'     ^ PEP's. in addition to IPE, 
contain significant quantities of ST/STE and OPE. Centralized inventory 
records for non-IPE do not exist; therefore, the total quantity of al^ 

to orLTn !   VS Unkn0Wn' DUrin8 layaway' ST/STE and 0pE -re labeled 
fL^K?   -i0SS When St:0ra8e 0n or near the basic machine tools is not 
ulZn    *  K ! reactiv^ion of off-site PEP lines, therefore, places an 
undefined burden on shipping capability in order to accommod^e ST/STE and 

: ■• I 

reportable IPE  fif^      co"ain approximately 39.000 pieces of DIPEC 
^rh^ ?       Fifty-nine percent is located at planned producers' sites 

UnocatedUtoe o^11 St0ra8e- A ^ Share of this Percentage is on-loan (allocated to other use temporarily) as needed to meet current schedules 

at iarlo6   ! ^ ^r^-  ^^ three ^C™  is scattered off-si" 
S atS "h^eJ h^ P ^ St0ra8e areaS thro^hout th. Midwestern Un^ed 
rrS!;* Thi"y-eight percent, approximately 1A,700 pieces, is concentrated 

for thLe0^    St?ra8e facilities- T^le 1 provides a ^cation s^Iry tor these storage sites. V 

PEP OFF-Sllf LOCATION SJTORY 

STORAGE SITE 
(HOD mwnwim 

* OF 
PEP'S 

t OF 
ITEMS 

DIPEF ATCHISOII, ATCHISON, KA 
(CLA/DIPEC) 

103 3559 

RAVENNA AAP, RAVENNA, OH 
(DARCOIVARRCOf.) 

67 2515 

PONTIAC ASF, POfiTIAC. HI 
(DARCOM/TARCOH)' 

67 2351 

SENECA AD, ROMULUS, HY 
(DARCOM/DESCOfl) 

83 2017 

DEF DEP HECHANICSBURG, ftCHAXICSBURG, OH 
(DLA/DIPEC) 

106 1162 

DEF DEP TRACY, STOCKTON, CA 
(DU/DIPEC) 

80 1223 

DEF DEP COLUKBUS, COLUMBUS, OH 
(DLA/DIPEC) 

98 1217 

JOLIET AAP, JOLIET, IL 
(DARCOM/ARRCOK) 

15 365 

TOTAL 11,709 

"i - 

i 

TABLE l 



In total. Army controls approximately 200 PEP's.  The number varies 
based on submittal of Fornats A which establish PEP's and Formats C 
which disestablish PEP's.  At the time of this study, there were 200 
approved PEP's with one pending approval.  This study is based on the 
data for the 200 approved PEP's.  Some packages, like PEP //112 are 
located completely on-site.  PEP #112 is reserved for load, assemble, and 
pack operations at Iowa AAP.  Of 240 pieces, A8 are activated for current 
production while the rest is stored at the plant.  Sixty-seven PEP's have 
at least 95Z of their equipnent stored on the planned producers' sites. 
The industrial readiness posture for these PEP's is apparently high since 
tew long distance transfers are needed to establish full availability. 

Many PEP's, however, are located at a variety of sites.  PEP #727 
supporting a basic gun mount and machine gun mission at Rock Island Arsenal 
contains 579 pieces.  Seventeen pieces are now activated for production,  ' 
385 pieces are stored on the installation, 29 pieces are stored in Atchison 
Cave, one piece is stored at Ravenna. 60 pieces are stored at Hechanicsburg 
27 pieces are stored at Stockton and 60 pieces are stored at Columbus.  In 

f
1S  C8£iflVe St0rage faciliti" ^st respond to the mobilization needs or one PEP user. 

The situation that occurs with PEP #727 is quite common, repeating 
itself to varying degrees in the remaining 133 PEP's.  The readiness prog- 
nosis for these PEP's is low.  A summation of the "# of PEP's" coluam in 
Table 1 would show that 624 PEP shipments must be orocessed by the eight 
storage sites and that 624 different storage-to-us3r transportation links 
must be established.  Or. the average, each of these 133 packages is stored 
at four or five separate off-site locations. 

PE? reactivation, as a basic milestone in phased mobilization build-up 
capabilities for military industrial facilities, is of interest to all PEP 
UrrS

D!n
C aS ar3enals' ammunition plants, and private industry. The user 

of a PEP is known as a planned producer. Planned producers in the private 
sector, by DD Form 1519 "Planning Agreement," consent to produce specified 

Jl-DaJ16168   milltary hardt-are ^d munitions within a specified time after 

f< ilhf PltnI!i«g P!0CeSS ±tSelf ir-volves face-to-face negotiation between 
fi-ld level DoD and contractor representatives.  A mobilization production 
schedu. e, which describes the planned item quantity and. leadtime, is the 
end product of the negotiation.  It is based on the planned producer's 
assessment of the Technical Data Package for the item; his own experience 
with the planned item or like items; his reaction to the time phased 
delivery pattern requested by DoD; and. his understanding of how and when 
his mobilization capability will be augmented by Government furnished 
component parts, basic materials, and equipment reserved in the PEP. 

The planning process yields a characteristic outlook of mobilization 
production capability on an item by item basis. This outlook serves two 
purposes. First, production shortfalls can be identified for corrective 



.-.•■i 

ilj -1 
i 

action.  Second, peacetime acquisition for the war reserve stockpile can 
be held at a pre-deterained inventory level if the balance can be produced 
by responsive mobilization facilities.  In this way. the planning process 
is the vital issue for this study. If any real economic or mobilization 
readiness benefits are to be achieved through the planning process, the IPE 
reactivation estimate used in that process must be accurate. 

Several years ago, planned producers had no uniform guidance on IPE 
reactivation. Some producers assumed that all PEP items would arrive at 
their receiving docks during the first week of mobilization. Other pro- 
ducers assumed that PEP items would arrive according to some prescribed 
sequence that permits equipment installation as manufacturing lines are 
established. The acceptance of either assumption during planning negoti- 
ations usually generated overly optimistic mobilization production 
schedules, particularly with regard to planned item leadtime. 

„f nMnre1
reC!nCly, the 60 day estimate evolved through an informal consensus 

of DoD planning activities. The estimate w» not embraced by all planners. 
But when used, it was a  step in the right direction.  It made the planned 
Droducprs ivav?  of a poso<M,-> hortlcs^ii  TVcW V^.^  - - ,      r  . 
.-K,..!..  v-ii..  J po"sipA« --.^i.-...^...  raey cesponded uy ccr.pen0ating 
their mobilization production schedules to allow tiuc for TW  delivery 

Within the last year, the Office of the Under Secretary of Defense 
tor Research and Engineering has published a standard IPE reactivation 
leadtime estimate. A memorandum for the Assistant Secretaries of the 
Military Departments, dated 8 May 1978, promulgates the use of a Data Item 
Description (DID) and Scope of Work Statement for Industrial Preparedness 
Planning (IPP) on selected major systems and equipment.  In essence, the 
policy defines an improved system for gathering IP? data.  Improvements 
are derived by describing a set of rules, conditions and assumptions, that 
aie more complete than those used for DD Form 1519 planning, and then 
paying the contractor (planned producer) to develop the data. The assump- 
tion concerning provision of production equipment is basic to the develop- 
ment of IPP data under this system. 

ASSUMPTION: "Production equipment identified and available 
in the unassigned DoD Industrial Reserve (DIR) will be 
provided to the requiring activity for installation within 
60 days after M-Day." 

K  ■ 
Sr 



II.  DISCUSSION 

EineAQZucif RuacUvation Potiaf 

A detailed account of the policies and procedures pertaining to IPE 
storage preparation for shipment and transport appears in Appendix B. A 
review of existing directives, regulations and military technical publica- 

ICLTT an -'T" 0f deflnitlve urgency plans for administering 
the orderly renovai of IPE from the central storage sites. Emergency plans 
for the shipment of DoD material are, by comparison, much more definitive 

IPE SCoAaqe cutd Re.actLvcuUon    ^ .'.■.■ 

PEP equipment is placed in central sites if. for economic or physical 
reasons. U cannot be stored at or near the planned producer sites." The 
ornng Hllitary cowand .seiucts the otorago sire, DIPEC advises the PEP 
^TSv^l ™r**™sing  space and capabilities, assists m the administration 
of physical transfers and keeps inventory records for all DoD owned IPE 
Warehousing and preservation disciplines provided by military technical 
publications require that the machines are accessible and. if possible in 
ready-to-ship condition.  Mobilization shipping orders, b; regulation ar" 
prepared or PEP IPE and should be prepared for manufacturing8^ ^t 
items that are not classed as IPE but are. by necessity, assigned to  the 
^MnVS aC"SS°ries *>  the Planned Production process.  A mobilization 
shipping order identifies the PEP. its planned producer and each IPE item 

r^^V?6 OVnln! CO,nmands' DIPEC and ^e central storage sites retain 
copies which are updated annually.  PEP shipments, during mobilization will 
be directed by MILSTRIP notification from DIPEC. U  only upon  q^'f ^ 
the owning command. Procedures for mobilization reactivation are generally 
the same as those u.ed for routine reactivation and loan actions.  The 
invocation of the mobilization shipping orders marks the only specified 
change in operating procedure during emergencies. 

IPE TAgjupoAtation 

Detailed guidance is available that describes procedures for the 
control of the domestic transportation system to insure the movement of 
DOD traffic.  A contingency planning system does exist to measure the 
expected amount of military and essential civilian traffic against the 
expected transportation resources.  At this time, no Army IPE movement 
forecasts have been submitted to this system and. as a conseouence, IPE 
has no claim on emergency transportation services.  Discussions with HO. 
KTMC personnel indicate that reporting provisions for forecasting IPE 
soveoent are available under current regulations. The preparatory 
provisions for reporting to MTMC are furnished by this study:  the loca- 
tions of the storage sites and their consignees are defined; the shipping 

■ i- :''. 
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capacities at the storage sites are established; and the total TPF ^     . 

S^.S.'VSJ 
crsi8nee is estabiished- HOW^; 'a^L:fr porti^glppin8 

provision, a shipping sequence among PEP's. is not furnished  The 
submissions to HTMC must define the order in uhirh ^IA 
by the central storage sites. * consi8nees are served 

Jnve.ntoAtf Vata 

PEP inventories is displaved in ^^7  A    ^,     0rCe' and  DLA 

number of PEP items and St oJtJe total P^TLn na8eS1'^ 0f the t0tal 

original acquisition cost ^ ^^  Value' ^""ed as 

■ 

COfPASlSON OF ftP IKVIITORIES 

AflDXG COD COKPCKXTS 

'    V 

:f-;-:- 

SESV1CE ♦ DF PEP'S l?7 :■ •■•iT\vt *r-:      f^ry 

AR.W 200 39,C06 $727,238,317 

NAVY 13 5.100 96,19M13 

AIR FORCE 4 3,6il9 68,3110,921 

DU     • 2 26 220-606 

TAEIX2 

S0UR2:   K&DIPEC SS-2, 31 SECGEER 1978 

IPE lltZ t0
4
MarCh 1978l t™* managed 181 aPProved PEP's containing 33.814 

S Table 3.       '^^ ^ ** ^^ ^SUS 0ff-Site locat-n ^ provided 
! 



ARMY PtP STATUS MO LOCAIKM 

PEP'S 
WITH 
PLAhXED 
PRODUIRS 

PEP'S 
WITHXIT 
PUWO 
PRODUttRS 

TOTAL 

HI GUM in SY siAius am RESERVE 

IPE OTY AT 

PERCEST KSUVE 

IPE OTY AT (1) 12) (3) 

AaiVE INTRANSn RESERVE. STORAGE SITES STPPJICE SITES 

5,182 312 23,311 9,785 12.0 

M 1 1,968 1,726 95.1 

5,216 316 28,282 11,511 51.3 

TABU 3 •, '■ ; 

SGlSCE:   31 KARCH 1978, RCS: DIPtC SP-6. AR«Y fCNTHLY 

PEP KANAGERENT REPORT 

The colmnn totals show that 5,216 items are in active use and 316 
items are being transported between storage and user locations, different 
user locations or different storage locations.  Of 28,282 inactive items 
only 14,511 are located at the eight storage sites.  The remaining inactive 
inventory with several PEP's exhibiting minor exceptions, is located at 
the intended points of use.  Appendix C provides a display of on-site 
versus off-site location for each of these 181 PEP's. 

In Karch of 1978, Army acquired 16 munitions PEP's from Navy and 
subsequently established three more PEP's at munitions plants which were 
transferred from Navy to Army.  These 19 PEP's contain 2,947 pieces of IPE 
Only 200 pieces are located at the eight storage sites.  The remainder 
with the exception of 54 pieces, is located at the intended points of use. 
The recent acquisition of these 19 PEP's, therefore, did not materially add 
to Army s mobilization shipping requirements at the storage sites.  Detailed 
storage site data is provided in Appendix D. . 

The addition of the former Navy PEP's and munitions plants increased 
the Amy PEP inventory to 36,761 pieces and the inventory stored at the 
eight sites to 14,711 pieces.  As shown in Table 2, the Army PEP inventory 
now contains 39,006 pieces.  This gain is administrative in nature and has 
occurred in the last six months.  It is attributed to the use of the new 
IPE status code, IB.  Over 2,000 items which had been reported as 1A 
(active - non PEP items) are now coded as IB (active - but tagged to become 
a PEP iter at the end of current production).  It should be noted that 
no significant gains or losses have occurred in the PEP inactive inventory 
since March 1978.  The locations of inactive items remain static under 
usual peacetime operations. Physical transfers between storage sites are 



IZI\  Nre"helefS' IPE stora8e operations are sometimes terminated 
It LiS IZl1?/^*1  Cransfers- ^--g FY78. this situation occurred 
at Lima Army Modification Center. Due to the XM1 Tank facility construc- 
tion at Lima, 400 pieces of inactive PEP IPE were transferred to Siac 
Amy Storage Facility and 175 pieces were transferred to Seneca Amy 
Sfw ^eSe trailsfers are deluded in the PEP storage site shWnt data 
which follows. Former Navy-owned IPE is also included.     snlPDent data 

to n^nnV ^ST ^V^ ^^^  t0 «« shipped from each storage site 
to planned producers located within the Federal Preparedness Agency (FPA? 
regions. Region 5. the Midwestern United States, has more planned pro- 

ton" req";rlng PEP s and «»" -torage sites to serve those producers 
than any other region. However, many inter-regional shipments will be 
required  For example. Stockton will ship 307 items to the Midwest while 
Mechanicsburg will ship 107 items to the Pacific Southwest.  The qualities 

PE?'s w^'V ? COl!r headin8' # X-FACI"TY ITEMS, are attributed to 
III  = "lthout Planfed Producers. Distributions for these items are unknown 
and will remain unknown until planned producers are found or until m^bUi^ 
zation occurs. In the event of mobilization, the President can inv"e the 

SfSi^^tefcc^Sl^ a-Si?n milltar? Pr0duCtlon -sponsi-^6 ' : , —'—co waBKrciaj. i-acxiit-ts.  Im X-Facility" PEP's 
would then be shipped where reeded. 

■ ! 

  
PEP SHIPMENT SMMY 

STORAGE SITE 
I ITEMS TO BE SHIPPED 10 EACH 

FEDEP^L PREPAP£r\ES5 AGENCY IEGIM 
1 X-FACILITY 

ITEMS 

■    ••■   ' 1 2 5 1 r 6 7 9 

ATCHISOK 58 11 12G 129 798 837 210 SI 1278 
RAVENNA 122 29 16 19 1191 60 219 81 772 
POriTIAC 78 J9 1 5 1192 11 113 57 819 
SENECA 8C9 81 57 9 361 20 70 11 563 
MECHANICSBURG 105 120 IM 28 195 81 96 107 291 
STOCCTOH 16 25 16 9 307 27 109 277 137 
COLUMBUS 57 33 21 11 123 5S 165 17 101 
JOCIET 0 0 0 3 69 55 0 2 236 
TOTALS 1215 368 378 216 1215 1111 1012 676 1797 

MTE: FPA REGION I 

1 
2 
5 

5 
6 
7 
8 
9 

10 

TABLE 1 

REGIONAL JURISDICIION 

rt, VT, NH, M, a. M 
sr. KJ. K 
PA, KV, VA, HD 
KY, TN, NC, US, AL, CA, SC, FL 
m, HI, HI. It, IN, 0(1 
NH,  1A, KA, MO 
W1, OK, AR, IX, u 
MT, WY, UT, CO, ND, SD 
CA, NV, U 
M, ID, OR 



Detailed data for the summary presented in Table A is provided in 

S y
x E;JKr

E £"by fora8e site: the PEP -^ tL^EP 
Lstinatlo^ "'   the USer l0Cati0n'  and the hi^vay mileage to  the 

*■"■/■ 

Mo J; , ^^^Sh each storage site is under the operating control of a 
higher headquarters group which provides overall policy on mobilLafion 
llT^rt  r" ?,' th?.Policy -^"-es specific actions relaSv' "PEP 
i"-anf L^^ ^^l^Z^Z^  ^e -eld ^tlSty 
operation under mobilization conditi^ns^^eS TuTs    o^LSSc' a^ 
s.pec.La^ provisions tor processing PEP IPE. "ic^uc- asy 

2.  Special mobilization plans for movement of PFP TPP K»,   . u 

PEP l^n,?6 T'0"86
 ^'^ ""^ and file «»Wii«ti6n shipping orders for 

formal movement notices. =Muci.Lb -nsceaa ot 

5.  Shipping priorities among PEP's and between the PFP .r,A  r 
Reserve inventories have not been established General 

10 



i. 

post A Dav rL^? tT J^ St0rage Site shiPPin8 capability, due to 
post M-Day reactivations of Navy and Air Force PEP's. will be insignificant 
With the transfer of 16 Navy PEP's. less than 200 pi^es of other se"ice 

SLLTP 
COll0

T
C"ed With A^ IpE.  However, more th.n 21.oSo piec^I oJ 

General Reserve IPE are stored at the seven sites visited. 

fnr  8\^th ?ne excePtion' current manpower levels will be inadequate 
for mobilization. Additional hiring and on-the-job training ^11 be 

arrsd: .w;:h'n r/0 four/eeks after M-Da^ ES^ ^ ^ 
and Sida^s! '   ^ h0UrS " day' 0Pe"tio- ^ continue on weekends 

HonVc9" '^^"fio11 services are generally adequate. Rail and truck 

several ^Ss^ v b^t" "T a11 S^eS- ^ fa'ilitieS at ^i- Se severaj. maes away, but no adverse effect is expected. Water traffir 
services are available at Atchison and Stockton. Nearly all RM™^ now sent hv i^iu»V  TW„ *  i J i-wv-^i-uu.  nearly ail shipments are 
within^   truck- ^ trucking companies respond to the consignor's call 
sJort te^ ^    ^  yS; 0verslzed ^ipments are occasionally dSyed by 
short term shortages of specialized rail cars and truck trailers. 

f 

stor;g; .S^i^T^SSt1?^^ 2;E>.capabiiiti- «*<** w    i-     .     . --.  ^_ _ut_^a^^>.  t^ Suicaxn mobilization oDprar-trinc 

■ ■ ■ .   .■.-■•■ . ■  •     • ■ • ■ ■■■:■   . 1 

~  ^11' A 5re2^tly Cited  IPE ^iPPing bottleneck occurs during packing 
crating and skidding. The mobilization shipping rates, as estSa^ef 
during che on-site visits, are based on the assumption^hat str^ mil^t-rv 
standards for IPE packaging will be waivered in emergercies  Instead 
commercial IPE shipping practice will be observed.  ?he stooge Se 
managers claim that this lower level of preparation will speefshlpLnts 
and yet provide satisfactory protection from damage enroute.   SnlpnientS 

Following the completion of the storage site visits a review of 
mobilization shipping documents was conducted.  The foliowi^or areas 
of concern were encountered:  equipment assigned to "X-Facmt^s"- TtZl 

i^ni^u^^'^r^rand —/-pp-8-^t;'ars ^ ; 

Address- 

5 OoJ"^tSs '^floVv' M n0t1
haVe Planned Prod— include approximately 3.UUU .tems.  The mobilization planning for the "X-Facilitv" PEP's is ,    y      ^ 

complex topic for study in itself and will not be address2 here, ^dress- 
ing the shipping orders only, it was discovered that in most clses there 

Reserve for possible redistribution during mobilization. 

11 



^^tl™™™^^^™^^ -^ —   see 
The  responsibility  for movement  notices  Lo^tlnLr^ 0     ^  IPE- 
AR 700-90.  Army  Industrial Prepared^eL  Jro™     1hP     ^"faph  1

5-l5e of 

that:     "DrPEC  issues m0bili2atL sh"  inHr^s  anLallT o"  iS S  " 
Plant equipment packages and  distributes copies  to  each iobi^L.M 
Planning activity and  IBEA.     Planning activities .iUestahtJh . 
to  Insure  that plant  equimnent ^nH  CT/CTP      ! f    ,    ,     establish Procedures ^j , f«»«<.  equipment and  ST/STE not  included  rm niPFr ^v-fu 

cation of^lantequlpme;    packages"       Th'r     '    "^ '^ annUal """"- 
US Army Industrial Ba'se Engine^? ng'ActWvaBPA     .;iPr:n8 0rderS at  the 

did not have all  items covLed by ^D F^ I  'llA f' M  ^^  that  16  PEP,S 

of data at  the  storace sir,^     i-hi ^T T       , tl,ls  ls  representative 

Items  retained   forX PEJ     'The sp "?L  llPTrVr1^  ""^ a11 

are listed in Appendix H. T* * shippin8 data 

were^nco^ectr^Thi^repr^eStro^irthr3 T "V*™  ^  ^  13  ™'* 
: Planned producer and  ^^a^^t"^^1^*,^'  iS'   ^ 

c1S«1^n;LalJ"" old' showed ln—t cuanti»erorP;;^;er^d 

thrj J: ih s^L ltmdlfHC
r^rho• rsome cases'no ^^ ^z-^ 

current Army^P^g^e " ^ u" ^HirsSo^ r™  ^  ^ 
statement made by storaee .It^ ««I! i  a11 shlPment data.  A common 

the quantity actually on hand rLILr  T .Chat they W0Uld probably shiP 
DD Form 1149. regardless of the quantity shown on the 

be la^Sg1; 'ThrSk^f 2^1°'  ^ I?E fr0m ^^  SiteS s— to 
the lack ff co^ec'ro^lo™ ^ ^uS^IL^t'n'aT^'^165''' ^ 
equipment not being provided to plZed Jrodice^s.   ^ ^^  0f 

framL^uJ^d'to'ciLrthe^tr656"-3 ^^  0f ^  ^^   '*** 
frames have on t^ p a^ned prLu ^  Z  T'  ^ effeCtS Ch0Se "- 
reportable inventory at eacE sUe Sbl^s/ T'f '! baSed 0n the DIPEC 

estimates provided Ling Se^sl^Ll^.^ 6?:PPin8 "^ 
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:4 ■ 

MCHISON 

RAVENNA 

PCNTIAC 

SfNECA 

»tCKA«ICSBURG 

STOCKTON 

COLUMBUS 

TOTAL    ■■■■■' 

IJim. OTHER SERVICE AND DOD 

EEBERAL RESERVE INVENTORY 

|                               IPE OUANTiTY                                  I 

PUB PROD 
PEP ONLY 

ALL ARMY 
PEP 

AIL 
PEP 

ALL PEP 
I RESE-.VE 

2281 3559 3559 5«3 

'7« 2515 2bW 2838 

1532 :  2351 2351 2897 

MM 2017 2055 2991 

1171 1162 W2 11,172 

786 1223 .1225 5523 

816 1217 121? 1586 

9912 lU.ViU           11,t91 35.955 

■ . 

I. 

TABLE 5 

Four different sets of inventory data and four results are presented 
for each site. The reason for presenting a range of data and results 
stems from the absence of established shipping priorities.  Mechanicsburg 
exhibits some striking variations in inventory ovmership; and thus, serves 
as an example. This site contains 1,171 pieces assigned to PEP's having 
planned producers.  The destinations for this equioment are known. An 
additional 291  pieces are assigned to "X-Facility" PEP's, raising the 
Army owned PEP quantity to 1,A62 pieces.  Destinations for the "X-Facility" 
PEP items are unknown until planned producers are found. Ten pieces 
are assigned to other service PEP's. bringing the total to 1,472 pieces. 
In addition, this site contains 10,000 DoD General Reserve IPE items. 

■-. 

'I ' 
■ i 

1 
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SUE CUMMKE ^^r^ FPA'ts 

SI1E 
SHIFT 

IMS/Din 
START Ml 

LEAD 

waa 
f«FATE 

OTYSHIFra 
UUNG 

1BWK 

an ss^c 

Of !iA:T:M 
TOMMYS 

T-JTSI. m 
MTO 

IN EO IMS 

vs •.■;:-; TO CLEAH SII£ 
i bu :-:• rED  i"i 6C DAYS 

FtaTQI /UArr 
FE? fEP 

HLfB 
SFtSE.^ 

ATCHISCH 21* 8 7 100 578 5270 S618 smvs 39y.rS sons 60 LAYS 

mom - 8 7 ii 30 2S5 1330 1539 

lOK 

TO 

ICC 

90:« 

IOC 

93 SYS 

m 
100 WYS 

5C 
POHTIflC 12 1 21 12 136 ■a eon 133 ■/« 

35   . 
mm 

23 
as Das' 

23 
. 252 EMS 

211 
SBtCA 12 S 7 18 <ft. «  . 1*9 83 [m 

7Z 
U4BSS 

SB 
USMIS- 

511 
mm 

. 35 
ftoracs- 
ME 

2^ 8 7 21 1U2 UD 1215 59 DOS 72 D:^ 73 ais 
ss ■ 

smuns 
1H 

STooaai 8 ■ [■» -' 2H wo 1W , ■Bwrs 51ff*3 51KYS 250 LAVS 

aXUBUSi 16   | ' 5 7 15 70 795 865 
loa: 

57KrS 
m 

IOCS IOC 

awvs 
7K 

2G 

3CB»Y3 
13! 

TOTALS EZ 220 ma 11,<C0 12,060 

TABLE 6 

nrovI^H       f     / P ^ WhlCh'   lf any'   0f  the Pre"ding  inventories  is 
provided priority attention.     Assuming  that all  shipping  resources are 
concentrated on planned  producer PEP's.   Mechanicsburg can clear just   those 
itens  in less  than 60 days.     If.   in  the meantime,  new planned producers  Ire 
ound  for the "X-Facility" PEP's.   the  site can clear all Armv 'PEP'S  in 

ILT^Ji      r/r™1^^1™™8 retl'jireraents  can be met  in an additional 
S shi'men^ JHT T^ reactivati-s »« heavy,   interference with 
pS'f^n   K    WO'1",f0rC^t:he rlearan"  time  for all Amy  and other  service 
PEP  s well  beyond  72 or  73 days.     The  true demand  rate  for General  Reserve 

isTm^rV       ^'f ^ Peak demand  Peri0d  for this "assigned equipment 
ILl S!!    ,^ SPeculatl0n-     However,   it appears unrealistic  to assume 
that General Reserve shipments would be backlogged until PEP's are cleared. 

For  the purpose of  comparing results between sites,   the  followine 

ra'n^T^fTr10113 t" aPPlied:     n0  i^-erference  from other service 
A™V PFP' ^D

u
Generai  B«8«™» and a  total commitment  of  resources  to 

Army PEP  s.     Atchison shows  the best  response;   able  to move  3.559 pieces 

"y ;!     f^! ^Jhe Provision  that planned  producers are assigned  to  th^ 
X-Facility"  PEP's within  26  days.     Pontiac  is  the pacing  sit!!;  moving 

2.351 pieces  in 206 days provided  that  "X-Facility" PEP's  in their 
possession are assigned within  138 days. 

Four storage sites can better a  60 day deadline.     In  60 days,   Atchison 

dear all  PS'S IT ^r^  ^  ""  ^ General ReSerVe'   "^ "n clear all PEP s and some General Reserve,  whereas,  Mechanicsburg and 
Columbus  can clear Army planned producer PEP's and little  else. 

14 



na^    S    8 "pability estimates in Table 6 vary from site to site.     In 

S.rc  Vf    T ^ be traCed t0 the 8iven len8th of  the work day. 
^Zll      %. SiteS expected'  "it^t doubt,   to operate 24 hours/dly. 

2i5 1%    H      "^ 0! f' n0t envisi0n the need for three ^ifts but serial 
did extend expected daUy operations by four or eight hours. 

site^n^S around-the-clock operations were not recommended by several 

Senecf and r^T     J " ^^   ^ ^ ^^   that Pacers:    Ra^na.  Pontiac. Seneca,  and Columbus,  can operate 24 hours/day.    Then,  assume that their 

ate" incrS   ^^  and IDax™ dipping capacities are proporJion- 
24 JLir  ^    ?'   £ ^ eXample'   SeneCa,S  Shift basis Creases  from 12  to .- 24 hours,   its leadtime increases  from 7  -o 14 davs    And  ifl nUtt^T ■ 
also <lniiV.ioo  ^«  it.  J*       /J _ cays,   and  its maximum capacity 
tion^rf 36 items/day.     It should be noted,  however,   that proper- 
tionace increases in leadtimes and capacities are unlikely      The Ztrl 

aboruV'3"1?5 ^ tralning bUrden "^ Put Se—'- id-1 llad"^ well 
Kiltie iZ% the inf ficienci"  Cerent  to multi-shift operations 2y 
in 60 dav^ ^      "^^^ ^^ 36  "—^y*     Based on the above assumpti^s 

"X-Facilitv" ^H" ^earS S" Plarmed ProduCer PEP  iteins aild nearly^l Aw 
iti ^ ^T     f    ^er SerViCe PEP ite!ns-     Likewise.   Ravenna clears every 
item^and Columbus clears all PEP items and some General Resorvp  irl„l    ^ 

hour operatio^r* "  " APPeriaiX ' tOT * tabulaT P"-ntation on 24 

icant^bet^f^fr15'   ^ ffiobilization capabilities could be si?nif- 
«!?«      «f f      Ur 0Perati0Ils wo"ld be established at  the storape 
len'th aTZ    '  LnCe \t0ra8e Site ^i^ation plans do not specif ?he 
length of the workday,   the shipping capability forecast,  as given by the 
site managers and shown in Table 6.  more appropriately depicL  the 
expected emergency environment. apices  cne 

part^ularPEp'deoenr'6' Preri0USly SU88eSt  that  the availability of any particular PEP depends upon where  it  is stored.     Some PEP's     those  stored 

":; ^riEP wthVTdelivered or enroute befo- M
 
; S^ay: red 

a^ble'before M^^O dfys?^^^ ^^ St0ra8e ™ ^^ll/no. |.: 

aa3-r!able  7  1±StS
c 

SeVeral Planned producer PEP's  in  this  category.     Once 
again,  a range of results is presented  to illustrate the effe^f «£«« 
site shipping priorities.     Assuming  that all sites concentrate ansMoDin^ 

ZST^ ToofZ^lTot T^ PEP,S'   ^ "^ S ^le^fLS  ^ wixx nave  iuu/, and  99% of  their respective off-site  PEP  items  either 
enroute or already delivered to the production site before ^ 60 days 

Sd ^r    V 'p^1 SiteE  eXtend ^^ Pri0rity attention  to  "X-Fa^lity" 
itls ^n   ^ ^ S aS Wel1'   99% 0f Lake City,s  ite^ and 85% of Bell's 
f'S i^o  th6 M^11" 0r.delivered-     though the Lake City and  Bell PEP's 

is ™c?ed  to bf 'TK
1
^ 

±n "^^ St0ra8e Cate^ry'   PEP availability is expected  to be good because most items are located at responsive sites. 

15 
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In contrast, Chrysler and Motor Wheel will experience poor PEP avail- 
ability under similarly assumed shipping conditions.  If shipping resources 
are concentrated on Army planned producer PEP's only, approximately two- 
thirds of the Chrysler and Motor Wheel PEP items will be available in 60 
days.  If shipping resources are extended to other PEP's as well, PEP 
availability prospects for these producers diminish to approximately one- 
half of the required quantity.  The limited PEP availability, in this case, 
can be directly attributed to the responsiveness of the sites where these 
PEP's are stored.  Significant portions of the Chrysler and Motor Wheel 
PEP's are located at the pacing sites. 

The effect of competition for shipping resources frosa the DoD General 
Reserve is indicated by the last column in Table 7.  In general, the Army 
planned producers will experience very poor PEP availability if General 
Reserve ittms share equal shipping priority status with PEP items. 

'    .       ;,        IPE AVAILABILITY AT SELECTED ; ' •   V; ■.;    . "f 

-'.'   ' PLAWa PRODUCERS 

fcnuiii Or -Slit . 
INrCi TE C~ l-ELi 'C"LiJ   i'-i 60 LAVS 

P£P PiKiUiO PLNO ALL All ALL tft 
IBTCCT PWDUCE? PROD PEP ARBf PEP pro » RKRVE 

19 DETROIT DIESEL 851 5bl 511 ie: 
55 TELESYKE CKITINEHTAL 95 80 80 58 

116 LAKE CITY AAP 1G0 99 99 96 
234 KUERCCNTISENTAL 81 59 58 17 
242 FIRESTONE 90 79 79 15 
i*58 CHRYSLER E6 18 16 51 
m ISTEROMTIftENTAL 92 ^3 83 56 

m PEERLESS 95 66 65 51 
581 MOTOR WHEEL 65 51 51 2/ 
670 AVCO LYCCf.ING 79 57 56 55 
815 BELL HaiCOPTER 99 85 85 15 

TA£L£7 

These IPE availability estimates do not include the final link in the 
shipping sequence, long distance transportation.  With good rail and truck 
service during mobilization, the availability estimates will not be 
adversely affected.  The IPE users will experience a two-to-seven day lag 
period before the first machines arrive.  Most IPE shipments will go by 
truck; therefore, this lag period is based on the shortest and longest 
transportation link mileage divided by an empirical transport speed, 
approximately 500 miles/day.  An additional day is included to allow for 

I . .. 
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III.  FINDINGS 

^  a. Amy PEP managers do not assign any type of priority for movement 
of packages or individual pieces from storage. movement 

other"thariPE^iT'^T/^r n "tabliShed Pr°ced— ^ assure items 
shlping crd!rs.(   '  T/SiE "f 0PE) are PlaCed ^ Standi^ -bilization 

laree'n.^/v^ ^ «Wbi""tlon shipping documents indicates that a 
theTarno" SisS^ed^ be ^ " ^- ^cuments were executed as 

d. No central inventory records exist for non-TPE chat is asalM^ 
to and storea with the PEP's  The  a^-i .-•,•,■,„.,1 — =---e,.^a 
PEP non-IPE are unknown ^ditional resources required to ship 

Armve;PFPEP laOVemfat
J   
fore"sts have not been submitted to MTMC; therefore 

Army IPE nas no claim on emergency transportation services.    t:heret0— 

1 
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IV.     CONCLUSION AND  RECOMMENDATIONS 

The following reconanendations are provided: 

HR^:^Idftify and,,aaintain control of PEP non-IPE through the estab- 

X^Z^IS^^^^™' '*"* --« ^"iL.. 

hopJ'  ^n0t uPPly the 60~day  IPE Pliability assumption,  acros.-the- 
Isll/rToTA^T't^ ^ DD FOrTa 1519  "?la^ Agr^cen's" or as a part of the contractural Data  Item Description for  Industrial 

g^en^^^div rual"8'     ^^'/^ A^ *™** product lul    be given an Individual assessment of PEP availability which  is adaoted  m 
the special circumstances of PEP location. adapted  to 

e.    Develop  inter-departmental acreements  that- nrm,^*.  r^ 
-npower and/or e.uipment support- ^the ^cL '    o?    f    t    ' TV*"* 

pa^rsltL"0^1 ^ eqUiPffient  fr0ni the reS^nsive St;.1^..1^^  the 
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APPENDIX A 

Acronym Reference 



APPENDIX A 

AAP 
ARSCOM 
ASF 

CAB 
corns 

DA 
DARCOM 
DESCOM 
DID 
DIPEC 
DIR  ! , 
DLA 
DLSIE 
DoD 
Do! 
DoT 
DOT EO 

FHWA 
FPA 

IBLA. 
ICC 
IPE 
IP? 

JCS 

Army Ammunition Plant 
US Army Armament Materiel Readiness Command 
Army Storage Facility 

Civil Aeronautics Board 
Continental United States     .- 

Department of Army 
US Army Materiel Development and Readiness Command 
US Army Depot Systems Command 
Data Item Description 
Defense Industrial Plant Equipment Center 
Defense Industrial Reserve 
Defense Logistics Agency 
Defense logistics Studies Information Exchange 
Department of Defense 
Department of Interior 
Department of Transportation 
Department of Transportation Emergency Organization 

Federal Highway Administration 
Federal Preparedness Agency 

US Army Industrial Base Engineering Activity 
Interstate Commerce Conmission 
Industrial Plant Equipcent 
Industrial Preparedness Planning 

Joint Chiefs of Staff 

' 

•' •. V 

MARAD 
M-DAY 
MTMC 

OPE 

PEP 
POE 

ST 
STE 

TARCOM 

Maritime Administration 
Mobilization Day 
Military Traffic Management Command 

Other Plant Equipment 

Plant Equipment Package 
Port of Embarkation 

Special Tooling 
Special Test Equipment 

US Army Tank-Automotive Materiel Readiness Command 

A-l 
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APPENDIX B 

Emergency Reactivation Policy and Procedure 
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APPENDIX B 

IPE S&naqe 

TM38-260, Preparation of Industrial Plant Equipment for Storaee or 
Shipment, prescribes methods, standards and materials for IPE ^d OPE 

Warehousing techniques are also prescribed hv TM^A 9An  T     ^       * 
several guidelines do facilitate -ObaSt^^pST^ig,!"^108' 
ccnsiderat.on of the following requirements co^^TolZ'^ 

1.  Equipment shall be placed in the fitorao*> nrea vtrt mi*Hmn* 
between adjacent lt°ms *-o  DPr™if «.«n.4ii    i' ss^rxcxent opact 
-he rewnnl -r L^    i ?     surveillance inspection and to facilitate »-r.e ..caovaj. ui. inaiviaual items. —"".e 

il..*«. S! Uld;h ""' 1<,ci,tl0« <>£ a««8» «lsle» should be governed bv the 
SI*, of rhe equlp.e„t to be stored sod the fscllltles av.a.ble for LSllng. 

the K.^fSS! "'""^ " *  SP"IflC *"*  "» •>**"  "» S^- i« 

to e«h I^ITITXAIITAZ:of e,ulp"mt sh°uld be s""d ■«-" 

vlded08-"'^-!^™! a'od m-S ™ti0S'  ""'^ """ eh"ra»t " '"" 
not amplify the rH38-2M rfti .       I /    Ho"ev"'  these PobUoatlons do 
emergency IPE relSlvatW 8    " " a"y SPeClal C'"'"s th" 1^1«««« 

B-l 



a8aln. lnstructions  for e^^TL^.S^e^^e.00"-^-     ^ 

for provldin8  technical direction ove^centrlrjprr123'100 ™SV™S^ 
dude P«.en..tlott. testine and repair/S^/^X^S^. 

DIPEC is charged  to arrange storaL  ft f0r the  St;ora8e of  ^E, 
storage for PEP's.   inclSfL sS.Sl tLr"^  "^  IPE and  V™^ 
thereto,   in central stora^\llTs      ^'^-^ ^ ^P*** pertinent 

-e for PEP storage.   fI- ^ST^S^/S;^ ^ — 

opened"31"3111  ^ ^  in ^ ^  ^ facility where  it was  last "     '.V 

2.     Store  the PEP o„-site or adjacent  to  the  point ^  ^ -,- v I ■- J—<- -JA. xuai  use. 

These choices are preferred to cc 
of trans'portatL" and K^'re'cuirL^"'"1 ^"^ f0r reasons ^  economy 
is often diminished. ^"'byTlalk"?^*" ^ PE?-     Their f-slbili 
Producer sites and by ^WsZ^^^Z^^^  « **** ^nne 

states that DIPEC. In coordination"ith ^ ^    E Shi^-     ^  700-A 
maintain plans for emergency movement of ° ?0InPone"ts. ^1 Prepare and 
sites to scheduled usage points in ^L  eqUlpfnt f«« central storage 
mobilization.        8 P   S " the event of a national emergency or 

In the event of mobilization DTPFr ,Hn . 
by MILSTRIP documentation, i e  DD FL 1 ^PM35^ ShiPPin8 instructions 
teletype format.        '    ' DD FoTm  1348M. ™  Form 1348-1, or MILSTRIP 

ty 
planned 

A3 

transport funding resoonsibilitv and !h     Guidance is directed to 
circumstances.  Some of the followin. t'"" administra"on under routine 
will carry over into emergency opLaionr'irH"'6 ^^  **  AR 700-43 
will direct movement of IPE by MILSTRIP  mL^f?"5 ^ Previously, DIPEC 
ments. as responsible administer^ Lf • •. addltion' the Military Depart- 
the consignor, i.e.. the ^nSa^fo^Je::/::^ •• ^ InS'rUC' 
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I. , 

• : 

nlJ^aTr^ilZ^" ^ ^  HiSt0riCal ReCOrd ******* ^       ^ 
^    2. Request carrier services and bills of lading from the designated 
transportation office. The transportation officer will furnLh ST 
appropriate carrier service, furnish bills of lading, and obtain trans- 

IZ        ^  t° destlnation ** accordance with DIPEC shippingInst^ctions 
and applicable transportation regulations. scruccions 

3. Accomplish transfer and reporting. 

for naMn^8 « ^ ^'^  mUtary  Traff^ ^nagement Regulation, plans 
for national emergencies have been developed or are being developed to 
manage transportation resources under conditions of InSfnaSSSl^ion 

war ^.r^   '/0Cal ?isaster' limited war outside CONUS, or general war including massive nuclear bombing. K^ufraj. 

n_^
r0ylsio? of transportation services « tl.e installation level, in 

particular, immediately becomes more complex.  Regulatory agenci^will 

TJ^iT  appr0pyiate co"tro1 —-es such as allocation^ prioritiel' permits, sanctions, and embargoes. wi-xtiea, 

«H frt  1'rrl'iC^aSlc ^^gency Plan provides guidance to elements of OTMC 
and transportation elements of the military establishments for the execution 

of ™ "der" " mana8emeilt funCti0- ^hln CONUS and for the oper^t ^ 
of MTMC under all emergency conditions. Upon loss of communication with 
MTMC headquarters. MTMC area colanders have temporary authority to "ffect 
procedures necessary to insure the movement of DoD traffic. This deleted 
authority terminates when contact with MTMC headquarters or alternate 
headquarters is restored. ■*i.e™»te 

Regional jurisdiction will also be established for other departments 
and agencies that have major responsibilities affecting the commercial 
transportation of DoD cargo.  Ten Federal Preparedness AgeLyS regions 
IZLrlT  eStabliShed in

e  
C0NUS to -P—ise the emergency plln and  ' 

preparedness programs of the DoD. Department of Transportation (DoT)  the 

Feder.f ^^ 'L'03^ (CAB)' the DePa«t of  the interior (Do?) 'the 
(ICCr and'th^rlf^If10" ^^'   ^  ^"^.te Commerce Commission (ICC), and the Maritime Administration (MARAD).  The FPA supervision and 
coordination mission at the regional level will be dlr^tS^ «fS 
of Defense ^sources, with FPA personnel fonnlng the nucleus staff  Do? 
«eL«l h^S- .  Emergency Organization (EO) Regional Offices. DoT EO 
regional boundaries nearly coincide with those of the ten FPA regions. 

The A* 55-355 contains a full range of emergency procedures for 
shipping military consignments. For the sake of brevity the res.onsibilites 
of the other Government agencies and the expected effect of their ^ansport 
controls will not be discussed here. transport 

i . " ... 
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It is appropriate, however, to describe certain functional relation 
ships within DOD and between DoD and Dot.  AR 55-36. S^D Sse of Nestle 
Cxvil Transportation Under Emergency Conditions anlnJL.Zl T  1^mestlc 

and reporting channels and prescribes datJele^nts to b! Tnl^T* TT* 
submission of emergency transportation requirements.        "'^ ^ ^ 

tran^Lf J1'3^ dePartments develoP and submit their domestic civil 
^T      reqUlrementS t0 the Co^nder. MTMC according to the 
schedule contained in Appendix C. AR 55-36. 

with^al'es'ind'^M311' Zt™**  ^ "^*^**'   then submits them 

actLrto^th^otr^ff^rsfrffiacsr15111^and recommended courses of 

JCS reviews MTMfi findings and requests the Assistant Secretary of 
(Manoower.   Resainra   iff^-,-_„   r   i.^-   ^.      .    -.__    . ^c^icLdiy   or 

-^.^^r™^—U-£^S^ 
JCS. ASD  (MRASL)  returns  these elloeatlons with approprlste coront. to the 

,n„JC? <ie"™ln" "" "latlve urgency of the requlrenents,  then sub- 

^"L    e d0"eSt": """ C-P"lty "*" a""a"'= " "ot'to Se SOD 

SneZ KS ^-t"^ ^ ^  ""-^r^Sfrto'^elVr—• 

Procedures are available to -InrlitHo TPT  C U •  J _ ^I •  J ,        o»cij.j.auj.c LO inciuae iFh.  Submission reauirpmpnt-c ar-o 
outlined by Appendix B. Emergency Military Requirements for'Som'tL Civil 
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transportation (RCS MTMC-30), of AR 55-36. The following items of 
information for IPE shipping requiremants can be furnished to KTMC. The 
numerical sequence should be observed with items that are not applicable 
indicated by "N/A". 

Information for items 1, ?, 5, 7, and 8 are mandatory. 

. ■ : 1. Point of origin or FPA origin region. 

2. Date available for movement (month, year). :'"..   .: 

3. Passengers.  Indicated code "PX" and number of passengers. 

. V A. Mode and type of passenger equipment requested. ■ • . ■ . 

/ 5. Connodities,  Indicate appropriate code and number of short tons 
tor each of the Commodities moved. 

, G - General 
■ A r Ammunition 
M - Missiles 
V - Vehicles 
R - Refrigerated 

B - Bulk Granular   ';. : ;L- " " 
;,:■   Y - Bulk POL      ....^ : 

H - Bulk Ha^ardott? 
F - Bulk Gaseous 

V    Z - Oversize  NOTE:  (exceeding AC in 
length, 10' in width, 10" 

, ;''. in height in any dimension) 
,.,'.: or overweight (exceeding 

.,';.:'.;■■.'. '.'\ ■■':■   80,000 lbs).  (Dunensions 
and weight of commodities 
referred to are for exclusive 
use of HTMC evaluation of 
rail equipment requirements). 

6. Mode requested. Designate type of equipment only if peculiar to 
the requirement. 

7. Priority.  Indicate codr 
sections I and II, Appendix D. 

-P" and appropriate priority code from 

(FOE)' The C0NUS destinat:ion' FPA destination region, or port of embarkation 

9. Destination deadline delivery date.  Show date (month, year) 
applicable to destination in paragraph 8, above. 

Item 7 refers to Appendix D for determination of priority. The descrip- 
tions for Transportation Priority applies to emergency IPE ehlpmenta because 
this materiel is of such importance that: "It is required by industrial 
production activities engaged in repair, modification, or manufacture of 
primary weapons, equipment, and supplies to prevent an impending work stop- 
page or to reinstitute production in the event a stoppage has already 

B-5 
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™nt™if<0r f Kn ^he
T»aterial l8 required to accomplish emergency or 

controUlng jobs."    IPE wmmntt,  therefore,   is considered as important as 

for ?Z^te      Tt"161^1^ f0r US forces ln ««*" ^ those staged for immediate combat or direct combat support. »«-«»8ea 

:■   ,vj   ■ 

-   I 
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APPENDIX C 

r, ■ 

rEi" IPE Breakout by: 

* PEP Number 

* Inventory Quantity by Status Code 

* Inventory Quantity at Central 
Storage Sites 



/ 

PEP's MANAGED PY ARMY 
PRIOR TO MARCH 1978 

. ■:■ 

If 
PEP!? 

IPE QUANTITY BY STATUS rnnF 
w    ~(2)       or- 

ACTIVE INTRANSIT RESERVE 

If 
RESERVE 

IPE QTY AT 
STORAGE SITES 

PERCENT RESERVE 
IPE QTY AT 

STSXAGE SITES 

. t 
i- 

TC37 
43 
A9 
53 
59 
65 
69 
71 
72 
76 
83 
85 
95-X 
08 
109 
111 
112 
113 
114 
116 
117 
119 
120 
122 
125 
127 
130 
132 
149 
154 
158 
164 
167 
191-X 
192-X 
196 
200 
204-X 
208 
209 
211-X 
217-X 
219 
221-X 
224 

0 

0 
6 
0 
0 

12 
4 
0 
0 
2 
0 
.1 
0 

23 
78 
4 

48 
9 

36 
922 
140 
67 
73 
0 

26 
8 
0 
0 
0 
0 

• 0 
0 
0 
0 
0 
0 
1 
8 
0 

53 
0 
0 
0 
0 

27 

0 

0 
4 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

3 
761 
342 

9 
1 

124 
27 
3 

16 
170 
100 
111 
175 
277 
122 
192 
433 
106 

1311 
539 
416 
282 
146 

2864 
5 
9 

21 
31 
3 

43 
692 
76 
64 
72 

653 
39 

127 
136 
156 
207 
115 
15 

112 
545 

0 
758 
338 

7 
0 

13 . 
27 
0 

16 
166 
26 

109 
24 
16 
1 
0 
0 
1 

849 
1 
6 
3 
2 

365 
5 
9 

21 
0 
0 

43 
24 
12 
60 3/ 
72 

198 
39 

126 
118 

2 
207 
115 
15 

107 
63 

0 

0 
99.6 
98.8 
77.7 
0 

10.5 
100.0 

0 
100.0 
97.6 
26.0 
98.2 
33.7 
5.8 
0.8 
0 
0 
0.9 

64.8 
0.2 
1.4 
1.1 
1.4 

12.7 
100.0 
100.0 
100.0 

0 
0 

100.0 
3.5 

26.1 
93.8 

100.0 
30.3 

100.0 
99.2 
86.8 
1.3 

100.0 
100.0 
100.0 
95.5 
11.6 
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'• '■■■ : /.v. 

'.' ■ l' ■ '-' 2/ 
IPE QUANTITY BY STATUS CODE RESERVE 

IPE QTY AT 
PERCENT RESERVE 

IPE QTY AT 1/ (1)     (2)      (3) 
PEP# ACTIVE INTRANSIT RESERVE STORAGE SITES STORAGE SITES 

227 9      0       23 11 47 8 
230-X 
234 
237 
242 

.21      0       93 
2      3      410 

•    0      0      101 
.  0      0      245 

93 
410 
101 
240 

100.0 
100.0 
100,0 
98.0 253 :"   I..:.-"'     0                          117 1 0.9 
n 254 0.0        l 0 

257 ■■;,;' 76     o     150 2 1.3 . 
0 
8 6 

260 141 ; .  0      747 0 
261 .  -. 13      0       81 7 
262 . :.: ■ : 1      0        6 0 ' o 

0 
263 . o ■: ./  0 ' .   52 0 
399 ,■20      0       85 14 16 5 
415-X 
418-X 
420-X 

0      0  ,    44 
0 ,  .0     . 90 
0      0      117 

44 
37 4/ 

108 5/ 

100.0 
41.1 :■.. 
96.4 
8.1 

100.0 
100.0 
95.7 
1.5 

36 6 

422 
423-X 
425-X 
428-X 
430 

208      0      234 
0      0       30 
0      0      139 
0      0       93 
0      0     -65 

19 
:o 

139 
89 
1 

436 65      0      205 75 
437-X 
438 
443 
444 

0.0       48 
460     210     2016 

2      0       32 
0      0      284 

45 
1967 
3C 
284 

■J\J  < U 

93.8 
97.6 
93.8 

100.0 445-X 
447-X 
449-X 
455 

0      1      175 
0      0       13 
0      0 .  .   73 

305   -4      145 

lL5 
73 
64 

100.0 
100.0 
100.0 
44 1 457 0      6      181 14 7.7 
9.2 

78.1 
98.0 
15.9 

100.0 
70.1 
0 

100.0 
0 

100.0 
36.7 

100,0 
97.5 
61.0 

100.0 

459 206    .0      163 15 
461 
463 
465 
468-X 
472 
^89 

0      0      366 
0 0       50 
1 0       69 
0      0       82 

26      0      281 
0      0        8 

286 6/ 
49 
11 
82 

197 
o 

495 
515 

0      0       13 
0      0      209 

13 
0 

518-X 
561 
568-X 
570-X 
571 
573 

0.1       27 
370      4       79 

0      0       84 
0      0      162 
0     71       77 
0      0       21 

27 
29 7/ 
84 

158 
47 8/ 
21 
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2/ 
IPE QUAJfriTY BY STATUS  «W1H RESFKVE 

IPE QTY AT 
STORAGE  SITES 

PERCENT RESERVE 
IPE QTY AT 

STORAGE SITES 

1/ 
PEP)? 

CD          C2)            O) 
ACTIVE    ZRIHAliSIT    RESEWE 

0                0                181 
0                0                118 
0                0                101 
0                0                  23 
0                0                  74 
3 0                 190 
4 0                     5 
0                 0                   77 
0             ;   0          .   .    58 

i   o             0              n 
50                 3                 213 
P           o           no 

:        22                 l    ,      ,     ^ 
0                 0                 188 
0         i       1                   49 
0                 0                 105 

574 
581 
583 
586-X 
587-X 
589 
591 

181 
118 

0 
23 
47 9/ 
10 

100.0 
100.Q 

0 
..■;   IOO.O 

63.5 
5.3 

593-X 
596-X 
598 '■-; 
600 
601-X 
602 
610 
611 
620-X 

3 
77 
58 
11 
74 

no 
141 

0 
49 
76 10/ 

128 
111 

15 
3 11/ 

37 

60.0 
100.0 
100.0 
100.0 
34.7 

100.0 
97.2 

0 
100.0 

634 
643 

■ «'■  ■ 

6.^-X 
654-X 
656 

.       0                 0                 269 
0                 0                 113 
0                 0                   15 
0                 0                   78 

.5                0                  37 
0                 0                     9 
0 0                 293 
1 0                 566 
0 2                 273 
4                 0                     6 
1 0                   37 

17                 0                 56? 
o              0                n 
0                 0                   24 
0                 0                   23 

16                 0                     o 
0                0                  44 

12                 1                 180 
124                 o                 119 

0                 0                 266 
0                 0                 172 
0                 0                   *8 
0                 0                   65 
6                 0                   95 
0                 0                   15 
0                 0                   27 
0                 0                 336 
0                 0                   81 
8                 0                 146 
0                 0                 lOy 
0                 0                   66 
0                 0                   18 

72,4 
43.3 
98,2 

100.0 
3.8 

10C.0 
669-X 
670 
720-X 
721 

4 
293 
545 
273 

44.4 
100.0 
96.3 

'00.0 
726 
727 
732 
733-X 
734-X 
7^5 

6 
1 

177 
0 

?4 
23 

0 
44 

143 
0 

265 
171 

7 
65 

0 
15 
27 

7 
16 
27 
38 12/ 

C 
0 

100.0 
2.7 

31.5 
0 

100.0 
100.0 

7J6-X 
737 
740 
741-X 
742 
744 
746-X 
748 
749-X 
754-X 
755 
757 
758 
759 
760 
762 

0 
100.0 
79.4 

0 
'r.6 
99. i 
14.6 

100.0 
0 

100.0 
100.0 

2.1 
19.f 
1^.5 
34.5 

0 
0 
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1/ , 
IPE QUANTITY BY STATUS CODE RESERVE PERCENT RESERVE 

1/ (1)     (2) (3) IPE QTY AT 
■ V^H vv ■■■ 1 i    A * fc - \J  4j XV ¥ L. 

IPE QTY AT PEP#. ACTIVE INTRANSIT 

0      0 

RESERVE 

138 

STORAGE SITES STORAGE SITES 

763 137 99.3 764 1130      0 33 0 0 
765-X 0      0 15 15 100.0 766 
768 

14      0 
5      2 

5 
82 

5 
22 

100.0 
26.8  • 771-X 0      0 34 34  ' 100.0 772 

773 
775-X 
777 . 

0      0 
2 : r   0 
0      0 

10      0 

10 
56 
4 

48 

10 
19 
4 
4 ' 

100.0 
33.9 

100.0 
8.3 780 

781 ■■■- 
0  :  ,"-  0 ; 

,   0      0 
83 
8 

33 
0 

39.8 
0    : 
0 

100.0 • 
0 

786 0      0 18 0 
787-X 
790 ;, 

0      0 
0     o 

39 
23 

39 
0 

7 9i-X 
793 

0      0 
0     u 

315 
194 

311 
3 

98.7 
1 s 

794 
795-X 
798-X 
799 
801 

0      0 
0 o 
1 0 
0     o 
o    o 

20 
30 

809 
70 
7 

2 
30 

781 13/ 
70 
0 

j.. _^ 

10.0 
100.0 
96.5 

100.0 
0 
28.6 
50.0 

100.0 
100.0 

0 
0 
o 

804 
805 
806 
807-X 
808 

3      0 
1      0 
0      0 
0     o 
0      0 

.  14 
2 

82 
59 
20 

4 
1 

82 
59 
0 

809 0      0 58 0 
810 18      0 102 0 
815 
817 

0      2 
0      0 

311 
6 

311 
o 

100.0 
0 

83.3 
0 
6.7 
0 

80.0 
14.3 
0 

90.8 
2.1 

100.0 
0 
0 

818 
819 

2      0 
0      0 

6 
2 

5 
0 

825 8      0 134 9 
832 35      0 2 o 
837 
842 
843 

4      0 
0      0 
0      0 

15 
49 
58 

12 
7 
0 

846 
853 

234      0 
1      0 

65 
48 

59 
1 

862 
866 

0      0 
0      0 

1 
13 

1 
0 

871 0      0 

5216     316 

11 

28282 

0 

14511 GRAND TOT 
51.4 

X-FAC TOT 34      4 4968 4726 95.2 
REMAIKDER 5182     312 23314 9785 42.0 
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FCOTHOTES: 

1. Suffix (-X) denotes an X-Facillty PEP. 

2. Reserve IPE not stored at the nine selected storage sites Is stored 
primarily at the producer site except as footnoted. 

3. Additional off-site storage at Crane, Indiana. 
A. Additional off-site storage at Mlddletown, Iowa. 
5. Additional off-site storage at Mlddletown, Iowa. 
6. Additional off-site storage at New Brighton, Minnesota. 
7. Additional off-site storage at Bi-deford, Maine. 
8. Additional off-site storage at Newport, Indiana. 
9. Additional off-site storage at Mlddletown, Iowa. 
10. Additional off-site storage at Newport, Indiana. 
11. Additional off-site storage at Berwick, Pennsylvania. 
12. Additional off-site storage at New Brighton. Minnesota. 
13. Additional off-site storage at Burlington, Veraont. 

CfflERAL FOOTNOTE: The source of this data is the DIPEC SP-6 printout 
dated 31 March 1978. Data for PEP's 735 (BMY) and 764 (AVCO) did not 
appear Is tne SP-o. ihereicre, the PI79 PBP is the source document. 
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APPENDIX D 

PEP IPE Breakout by: 

* PEP Number 

* Inventory Quantity 

* Inventory Quantity at Central 
Storage Sites 

■ 1 

ji 



/.' 

PEP's AQUIRED OR ESTABLISHED 
BY ARMY SINCE MARCH 1978 

1 ■   v : 

IPE QTY AT % IPE QTY AT 
PEP f IPE QUANTITY STORAGE SITES 1/ STORAGE SITES 

67A 11 0 0 
725 142 68     2/ 47.9 
743 90 0 0 
747 17 0 0 
752 168 0 0 
770 162 16 9.9 
783 22 0 0 
813 • 60 0 0 
823 31 0 0 
824 7 6 85.7 
830 14 0 0 
831 63 o ; ■;■.•. 0 
839 166 110 66.3. 
857, 37 0 0 
S58 ;•-.;■■■' 126' ■ ■ 0 0 
863 23 0 :: 0 

1000 429 0 0 
530 o    .•.■•'•.. 0 

1002 S43 
! 

0 G 

2947 200 

,N 

NOTES: PEP #674 thru #863 were transferred from Navy to Army 
In March 1978. PEP #1000, 1001 and 1002 were established at 
Hawthorne AAP, McAlester AAP and Crane AAA, respectively. 

1. IPE not stored at the eight selected storage sites is 
stored at the producer site except as footnoted. 

2. Additional storage (53 items) at Crane, IN. 

3. Additional storage (1 Item) at Vernon, CA. 

SOURCE:  July 1978 RCS: DD-I&L(AR)642, Management of Defense- 
Owned Industrial Plant Equipment Package Status Report, 
prepared by ARRCOM for the recently acquired packages. 

30 September 1978 RCS: DIPEC-SS-2, Planning Data for 
Plant Equipment Packages, for the recently established 
packages. 
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APPEimiX E 

FEP Shipment Data by: 

* Central Storage Site 

* PEP Number 

* PEP Quantity 

* Destination 

i. 



DIPEF Atchison - Atchison. Kansas 

Shipment data* for TPS- ^„ I  ,. 
Agency Regions.      ^ localiti- within Federal Preparedness 

PEP t      PEP 

561 4 
670 11 
422 3 
461 35 
758 2 
463 1 
196 2 

PEP f 

472 
763 
780 
805 

QTY  USER 

20 
19 
1 
1 

Maremont 
AVCO 

Chamberlain 
01 in 
Gen Time 
Scovill i 
Timex    :• 

PEP QTY  USER 

WA 
ualova 
REDM 

Anaconda 

Region 1 

USER LOCATTOM 

Saco, ME 

Wilmington, MA 
New Bedford, MA 
New Kaven. CT 
Thomaston, CT 
Waterbury, CT 
Watertown, CT 

Region 2 

USER LOCATION  ■ 

Watervliet, fJY 
Valley Stream, NY 
Wayne, NJ 
Buffalo, NY 

jDISTANCE 

1500 miles 
1442 
1439 
1306 
1292 
1292 

DISTANCE 

1257 
1236 

i:' 

PEP | PEP 
602 69 
132 5 
209 2 
755 1 
130 2 

PEP f  PEP OTY 

759 18 
634 106 
227 3 
773 2 

USER 

Flinchbaugh 
Blaw-Kiiox 
SAAP 
HAAP 
Bucyrus    Erie 

USER 

Dayron 
FMC 
Temco 
Etowah 

USER LOCATION 
Red Lion, PA 
Wheeling, WV 
Scranton, PA 
Pittsburg, PA 
Glassport, PA 

Re^lonJi. 

USER LOCATION 

Orlando, FL 
Anniston, AL 
Nashville, TN 
Gadsden, AL 

Cleveland, 
Warren, MI 

01! 

DISTANCE 
1085 
882 

DISTANCE 

1234 
822 
641 

Wcatherhead 
Chrysler 

*Source Documents for this appendix are th* 

and D. Highway n.ilige from Lch stor^ **<*»"*  USed for APPendix C 
corded from AR 35-60. ^ffi^r^fr-^^^^^ each PEP user was re- 



Region 5 cont'd 

PEP #   PEP QTY  USER 

651 4 
581 9 
85 15 

643 7 
53 148 
76 :  16 

459 6 
A9 26 

571 9 
574 10 
72 3 

200 :"'■■_.   3         . 
A36 ■.■■■:-3 :: 

600 21 ; 
125 286  ■ 
727 '■■.il:. 
69 • 7 
573 ':  2 
737 1 
109 1 
122 1 
219 1 
127 2 
777 1 
242 47 

Assc Spring 
Motor Wheel 
Clark 
Kelsey Hayes 
Teledyne 
Scott Fetzer 
Presto 
DD (CMC) 
Stewart Warner 
Peerless 
Borg Warner 
Ekco 
Gen Time 
Honeywell ' 
TCAAP   . 
RIA 
Olxn 
Amer Hone 
Amron 
lAAt 
RAAP 
E. Walters 
Torrington 
Gen Time 
Firestone 

USER LOCATION DISTANCE 

Plymouth, MI 757 
Lansing, MI 698 
Columbus, OH 670 
Jackson, MI 658 
Muskegon, MI 657 
Bronson, MI 634 
Eau Claire, WI 518 
Indianapolis, IN 508 
Lebanon, IN 488 
Chicago, IL 487 
Bellwood, IL 487 
Chicago, IL 487 
Peru, IL       • 448 
New Brighton, MN 428 
New Brighton, MN 428 
Rock Island, IL 358 
E. Alton, IL 309 
Canton, OH 
Antigo, Wl 
Charlestown, IN 
Ravenna, OH 
Elk Grove Village, IL 
South Bend, IN 
Rolling Meadows, IL 
Akron, OK 

■ .■ : 1 

PEP 

455 
83 

116 
768 
793 
164 
114 

PEP QTY  USER 

16 
7 

809 
1 
1 
2 
1 

Chamberlain 
Maytag 
LCAAP 
Kisco 
GAA?" 
SLAAP 
KAAP 

Region 6 

USER LOCATION 

Waterloo, IA 
Newton, IA 
Independence, M0 
St.   Louis, MO 
St. Louis, MO 
St. Louis, M0 
Parsons, KS 

DISTANCE 

290 
208 
5y 

305 

PEP I   PEP QTY  USER 

815 
234 
444 
167 
770 

95 
33 

109 
2 
1 

Bell 
Intercont. 
Intercont. 
Rheem 
Marathon 

Region 7 

USER LOCATION 

Ft. Worth, TX 
Garland, TX 
Garland, TX 
New Orleans, LA 
Longview, TX 

DISTANCE 

559 
542 
542 

F.-2 



■■■ * Region 9 

PEP # PEP OTY USER USER LOCATION 

237 io  ; Renco Willlts, CA 
611 2 Remco Willits, CA 
806 10 Remco Willlts, CA 
465 6 Wells Costa Mesa, CA 
457 8 Silent Long Beach, CA 
158 20 Talley Mesa, AZ 
742 1 FMC San Jose, CA 
98 1 Norris Los Angeles, CA 

DISTANCE 

1902 
1902 
1902 
1600 
1600 
1256 

PEP #  PEP QTY 

741 1 
746 58 
749 15 
754 27 
765 1 
787 37 
587 5 
593 12 
596 46 
601 3 
620 6 
862 1 

X-Facilitv 

PEP § PEP QTY 

791 
445 
447 
669 
798 
425 
734 
736 
95 

191 
211 
771 

4 
58 
11 
1 

620 
7 

20 
4 

13 
12 
2 
8 

PEP § PEP OTY 

428 73 
449 14 
518 8 
568 3 
570 18 
586 1 
217 105 
221 10 
230 17 
415 31 
418 12 
420 11 

E-3 



;\ 

Ravenna Army Ammunition Plant - Ravenna, OH 

Shipment date for IEE to localities within v**^-,  t, Regions. «»«.*»■ wi ,nin Federal Preparedness Agency 

/ 

.V 

FEP # PEP QTY 

561 i 
670 56 
196 65 

PEP #   PEP QTY 

763 
780 

130 
755 
602 

759 
63U 
773 
227 

125 
'♦59 
737 
727 
U36 
57!+ 

1 
28 

HEP #   FEP QTY 

2 
10 

PEP #   PEP QTY 

11+ 
1 
2 
2 

3 
1 

103 
1 

10 
123 

USER 

Maremont 
AVCO 
Timex 

USER 

Bulova 
REDM 

USER 

Bucyrus Erie 
HAAP 
Flinchbaugh 

Region 1 

. USER LOCATION 

Sacj, ME 
Wilmington, MA 
Watertown, CT 

Region 2 

. V  USER LOCATION 

Valley Stream, HI 
Wayne, NJ 

Region 3 

USSH LOCATIOH 

Glassport, PA 
Pittsburgh, FA 
Red Lion, PA 

USER 

Dayron 
FWC 
Etowah 
Temco 

FEP j        PEP QTY   USER 

TCAAP 
Presto 
Amron 
RIA 
Gen Ti-se 
Peerless 

Region k 

USER LOCATION 

Orlando, FL 
Anniston, AL 
Gadsden, AL 
Nashville, TN 

Region 3 

USER LOCATION 

New Brighton, MK 
Eau Claire, WI 
Antigo, WI 
Rock Island,  IL 
Peru,   IL 
Chicago,  IL 

DISTANCE 

720 miles 
657 
512 

DISTANCE 

I45O 
1|29 

DISIAa'CE 

532 
532 
325 

DISTANCE 

1022 
716 
687 
512 

DISTANCE 

777 
683 
5U8 
511 
U5U 
364 

.:■%■■ 

E-k 



. ■■ J i. . 

PEP 

200 
53 

571 
49 

643 
438 
772 
85 

589 
573 
242 

111 
116 
83 

455 

PEP d 

PEP f 

PEP QTY 

21 
35 
18 

459 
76 

262 
1 
2 

27 
17 
35 

1 
i 

48 
10 

Region 5 cont'd 

USER USER LOCATION 

Ekco 
Teledyne 
Stewart Warner 
DD (CMC) 
Kelsey Hayes 
Chrysler 
Grand Machining 
Clark 
Weatherhead 
Amer Home 
Firestone 

PEP i   PEP QTY   USER 

CAAP 
LCAAP 
llayLag 
Chamberlain 

USER 

234 195 Intercont. 
444 20 Intercont. 
117 1 LSAAP 
119 1 LAAP 
167 2 Rheem 

USER 

806 14 Remco 
237 41 Remco 
611 11 Remco 
98 18 Norris 

Chicago, IL 
Muskegon, MI 
Lebanon, IN 
Indianapolis, IN 
Jackson, MI 
Warren, MI 
Detroit, MI 
Columbus, OH * 
Cleveland, OH 
Canton, OH 
Akron, OH 

Region 6 ..•-'.. 

USER LOCATION 

Grand Island. NB 
Independence, MO 
Newton, IA 
Waterloo, IA 

Region 7 

USER LOCATION 

Garland, TX 
Garland, TX 
Texarkana, TX 
Shreveport, LA 
New Orleans, LA 

Region 9 

USER LOCATION 

Willits, CA 
Willits, CA 
Willits, CA 
Los Angeles, CA 

DISTANCE 

364 
342 
322 
302 
214 
200 
200 
138 
39 

C 23 
10 

DISTANCE 

961 
800 
677 
629 

DISTANCE 

1163 
1163 
1080 
1060 
1052 

DISTANCE 

2499 
2499 
2499 
2390 

.' i 

■ >v 

i ■ 
r 
v • 

7  ■ 
.Ski 

E-5 L 



/ ■■ 

PEP # 

kk5 2U 
95 ll» 

191 3 
20U 2k 
217 3 
221 86 
230 11 
1*15 2 
720 232 

, X-Facility 

PEP # PEP QTY 

kl6 3 
teo 36 
U25 6 
U28 1 
Uh9 Ul 
568 76 
570 97 
586 18 

PEP #        PEP gTY 

587 12 
593 te 
601 29 
620 5 
652 3 
736 1 
791 1 
807 2 

*•■   ■!    I 

/ 

E-6 



Pontiac Storage Facility - Pontlac, Michigan 

Shipaent data for IH2 to localities within Federal Preparedn.w Agwcy 
Regions. 

/ 

1 

FEP# 

196 

763 
1*72 

602 
13© 
755 

FEP QTY 

78 

USER 

Tlmex 

PEP #        PEP QTY        USER 

k 
35 

Bulova 
WVA 

FEP #        PEP QTY        IIR-PB 

Region 1 

USER LOCATION 

Watertown, CT 

Region 2 

USER LOCATION 

Valley Stream, NY 
Watervliet, HY 

Region 3 

2     Flinchbaugh   Red Lion, PA 
1     BUC^TUB - Erie Glassport, PA 
1     HAAP Pittsburgh, PA 

■■:• .\ ;   ■■/■-■ 
ReRi on k 

rep# PEP QTY USER USER LOCATION 

631* 3 FMC Anniston, AL 
773 1 Etovrah Gjtdsdsn, AL 
227 1 Temco 

ReRi 

Nashville, TN 

on 5 

EEP# PEP QTY USER USER LOCATION 

737 1 Aatron Antigo, WI 
Jt36 22 Gen Tiae Peru,  IL 
571 2 Stewart Warner Lebanon, IN 
h9 138 DD (CMC) Indianapolis,  IN 
71 20 Natl. Diatiller Indianapolis,  IN 

57U 10 Peerless Chicago,  IL 
85 k Clark Columbus,  OH 

2U2 27 Firestone Akron, OH 
127 1 Torrlngton South Bend, IN 

DISTANCE 

667 miles 

DISTANCE 

; • 6U9 
558 

531 
326 
326 

DISTAKCE 

779 
750 

DISTANCE 

552 
:   378 

3to 
320 
320 
278 
2U1 
221 
209 

(NOTE: Plus A00 items formerly stored at Lima AMC. These items will be 
used in Region 5.) 

E-7 

I 
i 
i 
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Region  5 co.itlnued 

..•-.i 

1'EP ft PEP QTY USER USER LOCATION DISTANCE 

589 1 Weatherhead Cleveland, OH 204 
53 31 Teledyne Muskegon, MI 154 

643 6 Kelsey Hayes Jackson, MI 70 
581 66 Motor Wheel Lansing, MI 69 438 451 Chrysler Warren, MI 31 
651 7 Assc Spring Plymouth, MI 31 804 4 Revere Detroit, MI 31 
125 1,: . TCAAP New Brighton,- MN 

Region 6 
".'' 

PEP { PEP QTY USER . .  USER LOCATION DISTANCE 

A55 ■' . A     '■ Chamberlain Waterloo, IA 543 
164  ! 10 

^ 1 ■ : 

SLAAP St. Louis, MO 

Reeion 7 
i    . . ■ 

PEP # PEP QTY 

4 

US 2?. DISTANCE 

815 Bell Ft. Worth, TX 1224 
234 103 Intercont. Garland, TX 1192 
444 31 Intercont. Garland, TX 

Region 9 

1192 

PEP # PEP QTY USER USER LOCATION DISTANCE 

237 21 Remco Willits, CA 2422 611 18 Remco Willits, CA 2422 806 12 Remco Willits, CA 2422 224 1 RAAP Riverbank, CA 2376 465 2 Wells Costa Mesa. CA 2318 842 2 Martin Marietta Torrance, CA 2318 721 1 Barry Miller Irvine, CA 2318 

PEP t      PEP QTY 

445 17 
669 288 
798 2 
95 4 

191 7 

X; -Facility 

PEP // PEP QTY PEP # PEP QTY 

204 2 420 1 
211 1 425 104 
221 2 428 1 
227 1 437 38 
230 ' 32 449 4 

- ■- . J p_A 



;•■■   X-Faclllty continued ''/■'■■'■■■■■:■-'.■r'-i:' 

ml     FEP^TT            FEPJ     ropgnr    : ^pj PEP ^ 

l7£         '  J                kl*            8 586 i 
S                J                     593                2 601 2                                f 

'    ■■■       -   3              ■'.■■ 795 . Z 28                r:^:.:.':"■''■ 

E-9 
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;■] 

i.i 

In 

Seneca Array Depot - Romulus, New York 

Shipment data for IPE to localities within Federal Preparedness Agency 
Regions. 

•*■.... 

/ ; 

u 

Region 1 

PEP # PEP QTY USER          USER LOCATION DISTANCE 

561 "  5 Maremont      Saco, ME hl9  miles 
818 5 TI           Attleboro, MA 365 
670 397 AVCO         Wilmington, MA • 360 
853 1 GE   . .  ■   Burlington, VT 335 
J»6l 2142 Olin         Hew Haven, CT 333 
8U6 59 Colt         Hartford, CT 306 ■ . : 
U63 hi Scovill       Waterbury, CT 30k 
196 26 Tlmex        Watertown, CT 30V 
598 ■■•..- 11 Plumb & Atwood Thomaston, CT 30U 
«i95. - . r 13 Amer Optical   Keene, NH 289 
591 3.. ■ Int. Silver   Meriden, CT 

Region 2    . .■.-'.. 

270 

PEP # rep QTY USER         USER LOCATION DISTANCE 

763 1* Bulova       Valley Stream, KY 305 
U72 77 VfVA .      : Watervliet, NY 

Region 3 

195 

PEP# H3P Q1Y USER          USER LOCATION DISTANCE 

132 It Blaw Knooc     Wheeling, WV 356 
U30 1 Catalyst      Baltimore, MD 273 
602 32 Flinchbaugh    Red Lion, PA 225 
399 2 Hamilton      Lancaster, IA 205 
837 12 Boeing       Philadelphia, FA 20U 
766 2 Medico       Wilkes Barre, PA 150 656 4 Geo. Garrett   Philadelphia, PA 

Region k 
204 

PEP § rap QTY USER          USER LOCATION DISTANCE 

63k 3 FlC          Anniston, AL 978 
773 k Etowah       Gadsden, AL 9U9 
227 2 Temco        Naahville, TN 79^ 

E-10 



RcRlon 5 

PEP #  PEP QTY  USER 

600 
459 
69 

A36 
574 
219 
200 
571 
71 
49 
53 

581 
643 
85 

438 
242 
589 

(NOTE: 

1 Honeywell 
1 Presto 
3 Olln 
9 Gen Time 
6 Peerless 
3 E. Walters 
2 Ekco 
3 Stewart Warner 
7 Natl Distillers 
3 DD (CMC) 

12 Teledyne 
2 Motor Wheel 
2 Kelsey Hayes 
3 Clark 

104 Chrysler 
26 Firestone 
4 Weatherhead 

USER LOCATION DISTANCE 

New Brighton, MM 1060 
Eau Claire, WI 976 
E. Alton, XL 835 
Peru, IL 747 
Chicago, IL 657 
Elk Grove Village, XL 657 
Chicago, IL 657 
Lebanon, IN 614 
Indianapolis, IN 594 
Indianapolis, IN 594 
Huskegon, MI 538 
Lansing, MI 453 
Jackson, MI 45^ 
Columbus, OH 425 
Warren, MI 339 
Akron, OH 304 
Cleveland, OH 303 

■ ,■ 

t 
I. -:-: 

Plus 173 items formerly stored at Lima AMC. 
ua(.Z  In Region 5.) 

These items will be 

'' ' ■ 

ReSl ■yn  6 

PEP I PEP QTY 

8 

USER 

LCAAP 

USER LOCATION DISTANCE 

116 Independence, MO 1101 455 1 Chamberlain Waterloo, IA 900 768 11 Klsco St. Louis, M0 860 

Region 7 

PEP I PEP QTY USER USER LOCATION DISTANCE 

443 19 Cabot Pampa, TX 1576 234 19 Intercont. Garland, TX 1500 444 
167 

11 
8 

Intercont. 
Rheem 

Garland, TX 
New Orleans, LA 

1500 
1355 770 13 Marathon Longview, TX 

Region 9 

PEP i? PEP QTY 

1 

USER 

Remco 

USER LOCATION DISTANCE 

806 Willits, CA 2797 224 1 RAAP Riverbank, CA 2745 208 34 Lear Siegler Anaheim, CA 2687 721 5 Barry Miller Irvine, CA 2687 465 1 Wells Costa Mesa, CA 2687 158 2 Talley Mesa, AZ 2358 

E-ll 



■. .'« 

FEP #        PEP QTY 

W5 11 
65k 37 
798 2 
95 58 

191 :■■■:■■■"■ 3   ' 
20U 36 
211 193 
217 v-3 ■;■■-: 
791 ■■>y-:i' : 
798 ,--■   2 
192 67 

■: ;■• '■ ■ '.■ X-Facility 

PEP# FEP QTY 

230 3 
J»18 :'  2 
lt20 ' -3 tea 1   ■ 
U37 ■' •:■-'3 
hk9 3 
568 .-   -1-. 
570 .      6 
518 •■\:2 
807 50 

PEP #        ffiP QTY 
-p.:" 

593 Ik 
596 11 
620 k 
733 2l» 
73U ■   3    '■■ 
7^1 ■■■-/   1  '■::. 
765 Ik 
771 ■:■ 3  -■ 
787 '■. 2   r: 

;t.'-;. 

.r-v.^ 

E-12 
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■■.!■ ' 

Defense Dsport Mechanicsburg - Mechanicsburg, PA 

Shipment data for IPS to localities within 

Federal Preparedness Agency Regions 

■ 

■' 

Region 1 

PEP j       PEP QTY 

561 9 
670 37 
h2Z 8 
758 2^ 
196 19 
^1 8 

PEP j   PEP QTY 

U72 
763 
726 

3^ 
85 
1 

PEP if   PEP QTY 

132 1 
130 1 
755 1 
766 3 
602 12 
59 6 

82U k 
839 110 

PEP I   PEP QTY 

UsER 

Maremont 
AVCO 
Chamberlain 
Gen Time 
Timex 
Olin 

USER 

WVA 
Bulova 
ARRADCOM 

USSR 

Blaw-Knox 
Bucyrus-Erie 
HAAP 
Medico 
Flinchbaugh 
BMY 
Lansdown 
GTE Sylvania 

759 3 Dayron 
120 1 MAAP 
634 3 FMC 
773 3 Etowah 
757 16 Gen Time 
227 2 Temco 

125 23 TCAAP 
600 16 Honeywell 

USER LOCATION 

Saco, ME 
Wilmington, MA 
Kew Bedford, MA 
domaston, CT 
Vfetertown, CT 
Hew Haven, CT 

Region 2 

USER LOCATION 

Wtttervliet,  NY 
Valley Steram, NY 
Dover, NJ 

Region 3 

USER LOCATION 

Wheeling, WV 
Glassport, PA 
Pittsburg, PA 
Wilkes Barre, PA 
Red Lion, PA 
York, PA 
Morton, PA 
fii?)orium, PA 

Region k 

USER LOCATION 

Orlando, FL 
Milan, TN 
Anniston, AL 
Gadsden, AL 
Gadsden, AL 
Nashville, TN 

Region ;> 

E-13 

New Brighton, MN 
New Brighton, MH 

DISTANCE 

^7 mUes 
397 
386 
268 
268 
254    . 

304 
179 

DISTANCE 

231 
193 
193 
112 
28 
28 

DISTANCE 

983 
607 
769 
IkO 
IkO 
707 

1051 
1051 



aT ^w.^..-^--.-' _- -■■ 

Region 5  (Cont'd) 

PEP j        PEP QTY USER 

^59 
69 

727 
436 
200 
219 
57^ 
777 
799 
53 

571 
109 
127 
k9 

581 
643 
438 
772 
589 
573 
242 
757 
651 
725 

261 
116 
83 

455 
768 
164 
793 

443 
815 
444 
119 
744 

742 
237 
806 
611 
224 
208 
98 

158 

1 
3 

60 
4; 
4 
4 
9 
2 
1 

44 
6 
1 
1 

16 
10 
8 

146 
7 
2 
1 

10 
1 
4 

67 

3 
39 
36 
14 
7 
1 
1 

l 
67 
23 
3 
2 

1 
10 
7 
5 
2 

7l 
3 

Presto 
Olin 
RIA 
Gen Time 
Ekco 
E. Walters 
Peerless 
Gen Time 
Bell & Howell 
Teledyne 
Stewart Warner 
IAAP 
Torrington 
DD (GMC) 
Motor Wheel 
Kelsey Hayes 
Chrysler 
Grand Machining 
Weatherhead 
Amer Home 
Firestone 
Amron 
Assc. Spring 
KDI 

SAAP 
LCAAP 
Maytag 
Chamberlain 
Kisco 
SLAAP 
GAAP 

USER LOCATION DISTANCE 

Eau Claire, WI 955 
E. Alton, IL 790 
Rock Island, IL 787 
Peru, IL 728 
Chicago, IL 638 
Elk Grove Village, IL   638 
Chicago, IL 638 
Rolling Meadows, IL 638 
Chicago, IL 538 
Muskegon, MI frm. 
Lebanon, IN        . . 5^5 
Charlestown, IN 5614. 
South Bend, IN 558 
Indianapolis, IN 5^5 
Lansing, MI . 529 
Jackson, MZ 1(86 
Warren, MI 473 
Detroit, MI 472 
Cleveland, OH 316 
Canton, CH 286 
Akron, OH 297 
Antigo, WI 
Plymouth, MI 
Cincinnati, OH 

Region 6 

Lawrence, KS 
Independence,  MO 
Newton,  IA 
Waterloo,   IA 
St.  Louis, MO 
St.  Louis, MO 
St. Louis,  MO 

Region 7 

Cabot 
Bell 
Intercontinental 
LAAP 
Norris 

FMC 
Remco 
Remco 
Remco 
RAAP 
Lear Siegler 
Korris 
Talley 

ftunpa, TX 
Ft.  Worth,  TX 
Garland,  TX 
Shreveport, LA 
Shreveport, LA 

Rep.lon 9 

San Jose, CA 
Willits, CA 
Willits, CA 
Willits, CA 
Rlverbank. CA 
Anaheim, CA 
Los Angeles, CA 
Mesa, AZ 

1064 
1037 
951 
903 
790 
790 
790 

1506 
lUOO 
II83 
1250 
1250 

28C8 
2773 
2773 
2773 
2727 
2627 
2627 
2293 

E-11+ 



IEP# PEP QJY 

95 10 
191 1» 
20k 11 
211 U 
217 3 
221 1 
239 18 
1U5 2 
1»18 5 
Uzo 8 
1»23 h 
192 4 

X-Facility 

PEP# PEP QTY 

1*25 10 
U28 5 
1^9 U 
1468 1 
518 9 
568 l 
570 15 
586 1 
587 8 
593 3 
5?6 1 
230 18 

ISP #    PEP QTY 

620 
736 
7k6 
791 
795 
807 
1*5 
U47 
669 
7<?9 
601 
741 
771 

2 
1U 
1 
1 
2 
2 
34 
2 
3 

67 
It 
2 
7 

E-15 



■i 

Defense Depot Tracy - Stockton, California 

Besl^r^ ^^ ^ ^ t0 l0Calities ^hin Federal Preparedness .Agency 

/. 

PEP #   PE?  QTY   USER 

561 
U22 
670 
196 
U6l 

U72 
763 

132 
602 
755 

759 
63U 
773 
120 

2k2 
589 
U38 
6U3 
581 
109 

2 
k 
7 
2 
I 

PEP #   PEP QTY 

Maremont 
Chamberlain 
AVCO 
Tlmex 
Clin 

USER 

16 
9 

WVA 
Bulova 

^P#   PEP QTY   USER 

1 
12 
3 

PEP #   tEP gTY 

1 
3 
i| 
1 

PEP #   PEP QTY 

87 
2 
88 

It 
13 

Blaw-Knox 
Flinchbaugh 
HAAP 

USER 

Dayron 
FMC 
Etowah 
HAAP 

USER 

Firestone 
Weatherhead 
Chrysler 
Kelsey Hayes 
Motor Wheel 
IAAP 

Region 1 

USER LOCATION 

Saco, ME 
New Bedford, MA. 
Wilmington, MA . 
Watertown, CT 
New Haven, CT 

Region 2 

USER LOCATION 

' Watervliet, NY 
Valley Stream, NY 

Region ] 

■ USER LOCATION 

Wheeling, WV 
Red Lion, PA 
Pittsburgh, PA 

Region h 

USSR LOCATION 

Orlando, FL 
Anniston, AL 
Gadsden, AL 
Milan, TN 

Region 3 

USER LOCATION 

Akron, OH 
Cleveland, OH 
Warren> MI 
Jackson, MI 
Lansing, MI 
Charlestown, IN 

DISTANCE 

31^1  miles 
3086 
3082 
2960 
295U 

DISTAffCE 

2917 
2883 

DISTANCE 

253U 
253U 
253U 

DISTANCE 

277k 
2331 
2302 
2115 

DISIAliCE 

21+1*3 
2kU2 
2372 
2330 
2313 
2 308 

E-16 



/ 

■•:)•.. 

Region 5 (Cont'd) 

i 

PEP #   PEP ^TY 

164 
768 
793 
116 
83 

261 

7kk 
119 

23U 
815 
770 

1^8 
U57 
842 

98 
806 
611 
237 
224 
742 

USER 

53 12 Teledyne 
571 3 Stewart Warner 
737 2 Amron 
49 8 DD (GMC) 

200 7 Qtco 
57h 5 Peerless 
219 2 E. Walters 
777 1 Gen Time 
253 1 BAAP 
459 1 Presto 
727 27 RIA 
125 27 TCAAP 
600 13 Honeywell 

PSP #   PEP QTY 

8 
6 
1 
3 
7 
2 

PEP #   PEPQTY 

3 
2 

53 
21 
29 
1 

PEP #   PEP QTY 

6 
6 
3 
1 
22 
8 
7 

58 
166 

USER 

SLAAP 
Kicco 
GA/UP 
LCAAP 
Ms'-ytag 
SAAP 

USER 

Non'is 
LAAP 
Intercont. 
Intercont. 
Bell 
Marathon 

USER 

Talley 
Silent 
Martin Marietta 
Korris 
Remco 
Remco 
Remco 
RMP 
Fh'C 

■■'.-,   USER LOCATIOM 

Muskegon, MI 
Lebanon, IN 
Antigo, WI 
Indian8.polis, Hi 
Chicago, IL 
Chicago, IL 
E1X Grove Village, IL 
Rolling Meadows, IL 
Bamboo, WI 
Eau Claire, WI 
Rock Island, IL 
Hew Brighton, MN 
New Brighton, MS 

Region 6 .   .' ■. 

USSR LOCATION 

St. Louis, MO 
St. Louis, MO 
St, Louiss, 2'iO 
Independence, MO 
Newton, IA 
Lawrence, KS 

ReRion 7 

USER LOCATION 

Shreveport, LA 
Shreveport, LA 
Garland, TX 
Garland, TX 
Ft. Worth, TX 
Longview,  TX 

Region 9 

USER LOCATION 

Mesa, AZ 
Long Beach, CA 
Torrance, CA 
Los Angeles, CA 
Willits, CA 
Willits, CA 
Willits, CA 
Riverbank, CA 
San Jose, CA 

DISTANCE 

2292 
2250 
2ZUO 
2230 
2112 
2112 
2112 
2112 
2088 
2017 
1946 
1927 
1927 

DISTANCE 

2055 
2055 
2055 
1803 
1796 
1764 

DISTANCE 

1C72 
1872 
1685 
1685 
1654 

DISTANCE 

701 
338 
338 
338 
200 
200 
200 
10 
81 
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IEP# 

W.5 IV 
798 30 
95 2 

191 8 
204 U 
2U 2 
593 2 
741 1 
771 3 

■. -.-/X; -Facility 

FEF# FEP QTY 

217 3 
221 1 
230 k 
«H5 3 
1*18 2 
k20 2 
620 ■■■■■■■ 3 •-■. 
J^3 26 
791 300 

PEP# 

1»25 2 
J»28 w:-: »»/ 
U37 2 
M»9 1» 
518 ••■r 2. 
570 v;10 
736 -•-: 2 .•;■ 
807 -■' r.v 

■ V E-18 
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Sbipnier1* data 

-, , renter - Coluotw8' defense Construction Supply Center 

^**,^n Federal Preparedness 
for m to localities vithin FederaX 

OH 

Agency Regions 

PEP i mM ^^ 
561 
670 
U22 
196 
U63 
758 

8 
37 

h 
6 
1 
1 

Haretnont 
A.VCO 
Chamberlain 
Timex 
Scovill 
Gen Time 

PEPJ SPJEL 

15 
lU 

78G k 

U72 
763 

WVA 
Bulova 
KSDM 

PEP*    S^     ^^ 

399 
602 
59 
130 
755 

12 
U 
1 
1 
1 
6 
2 

Hamilton 

Flinclibaagh 

Bucyrus-Erie 

HAA.P 
Blav-Knox 
Lansdowne 

PEP#    ^S&     ^ 

759 
79U 
63U 
773 
120 
227 

2 
2 
5 
3 
1 
1 

Dayron 
Amer Gear 
FMC 
Etcwah 
MAAP 
Temco 

PEP#    SL5S.     ^S 

Saco, MS 
Wilmington, » 
Hew Bed£ord,_MA. 
Watertown, CT 
Waterhury, Ci 
Tbom&ston, Ci 

125 
600 

25 
23 

TCAAP 
Honeywell 

Watervliet, M _ 
Valley Stream, ?« 
Vlayne, nJ 

Lancaster, PA 

Red Lion, » 
York, »■ 
Glassport, » 
pittsburg, J5*- 
Wheeling, W 
Morton, PA 

Orlando, H. 
Con\>fay, SC 
^Vnniston, AL 
Gadsden, AL 
Milan, TN 
SashviUe, TN 

New Briton, KJ 
Hew Brighton, MN 

1 

I ! 

X. 

E-19 



PEP #        PEP QTY 

^59 ■:   4 
737 35 
727 60 
436 2 
200 2 
219 5 
574 13 
799 ".■■   1 
53 53 

581 15 
127 .:'  '1 
643 .8 
438 122 
571 6 
772 ■,... 2 

109 10 
49 23 

122 1 
242 '  8 
573 1 
85 2 

725 1 

USER 

Region 5   (Cont'd) 

USER L0CATI0?i 

PEP #   PEP QTY 

261 
116 
83 

455 
164 
768 

815 
444 
234 
257 
744 
167 
770 

2 
9 

14 
19 
3 
3 

PEP j        PEP QTY 

110 
27 
20 
2 
3 
3 
1 

Presto 
Amron 
RIA 
Gen Time 
Ekco 
E. Walters 
Peerless 
Bell & Howell 
Teledyne 
Motor Wheel 
Torrington 
Kelsey Hayes 
Chrysler 
Stewart Warner 
Grand Machining 
IAAP 
DD (CMC) 
RAAP 
Firestone 
Aner Ilotae 
Clark 
KDE 

Eau Claire, Wl 
Antigo, WI 
Rock Island, IL 
Peru, IL 
Chicago, XL 
Elk Grove Village, IL 
Chicago, IL 
Chicago, IL 
Muskegon, MI 
Lansing, HI 
South Bend, ZB 
Jackson, MI 
Warren, Ml 
Lebanon, IN 
Detroit, MI 
Charlestown, IN 
Indianapolis, IN 
Ravenna, OH 
Akron. OH 
Canton, OH 
Columbus, OH 
Cincinnati, OH 

Rep.ion 6 

USER 

SAAP 
LCAAP 
Maytag 
Chamberlain 
SIAAP 
Kisco 

USER 

Bell 

Intercontinental 
Intercontinental 
LHAAP 
Norris 
Rheem 
Marathon 

USER LOCATION 

Lawrence, KS 
Independence, MO 
Newton, IA 
Waterloo, IA 
St. Louis, MO 
St. Louis, MO 

Region 7 

USER_L0CATI0N 

Pt. Worth, TX 
Garland, TX 
Garland, TX 
Marshall, TX 
Shreveport, LA 
New Orleans, LA 
Longview, TX 

_DISTANCE 

624 
590 
465 
442 
352 
352 
352 
352 
348 
263 
249 
220 
210 
204 
210 
207 
184 
143 
133 
131 
6 

DISTANCE 

703 
676 
599 
581 
429 
429 

DISTANCE 

1073 
1041 
1041 
958 
928 
920 

E-?0 



PEP # FEP gTY  USER 

7k2 3 
806 12 
237 1( 
6U 4 
208 9 
lt65 2 
Slfi 2 
22k 1 
158 10 

Wf5 
669 
798 
95 
191 
20lt 
211 
221 
230 
1|15 

FHC 
Renco 
Remco 
Renco 
Lear Siegler 
Wells 
Martin-Marietta 
RAAP 
Talley 

Region 9 

USER LOCATION 

San Jose, CA 
Wiliits, CA 
Wlllits, CA 
Wiliits, CA 
Anaheim, CA 
Costa Mesa, CA 
Torrance, CA 
Riverbank, CA 

• i ,.   Mesa, AZ 

DISTANCE 

2l»86 
2I151 
2U51 
2U51 
2266 
2266 
2266 
21*05 
1932 

PEP #        ETEP QJY 

':•     X-?acility 

PEP #        PEP QTY 

15 
1 

60 
8 

13 
36 

7 
1 

12 
3 

PEP §        FEP QTY 

his 5 
teo 5 
1+25 10 
h23 k 
4U9 3 
k68 7 
518 6 
568 3 
570 11 
586 1 

587 
601 
620 
720 
736 
7h6 
775 
791 
807 
/71 

16 
1 

12 
39 
19 
3 
U 
5 
2 

13 

!,'■:}.. 

'■ 

■- E-2i. 
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,       ; Joliet Army Ammunition Plant - Joliet,  IL 

Regions?161* *'** ^ ^ t0 l0Calities vithin F^^ Preparedness Agency 

'<■' ■ ■"■ '. 

Region U 

FEP # PEP QTY USER                                 USER LOCATION DISTANCE 

759 
63U 

1 
2 

Dayron                          Orlando, FL 
WC.                               Anniston, /J, 

Region 5 

■.•'..     1125 miles 
659 

PEP # PEP QTY USER                               USER LOCATIOJJ DISTANCE 

799 
57U 

68 
I/  1 

■■   1 ■ ■ : 

Bell & Kowell            Chicago, IL 
Peerless                 •    Chicago, IL 

Region 6 

■■.■■;■ :   uk ■-.■■■■'■■'' 

PEP // FEP on 

5U 
1 

USER                                 USER LOCATION 

Maytag                           Nevton,  IA 
Chamberlain                Waterloo, IA 

DXSBUNSCE 

83 
U55 289 

271 

Region 9 

PEP # PEP QTY 

2 

USER                                 USER LOCATION DISTAlfCS 

158 Talley                         Mesa, AZ 1U55 

X-Facility 

PEP § PEP QTY PEP #         PEP QTY                   PEP # FEP QTY 

191 

U60 

8 

71 

593                1 
601              71                     736 
620              In                     807 

1 
1 
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S^S: M^.T^Ie!7 *' EBer30n' 0M«-^,« Bepresentatlve. 

PUNKING ASSUMPTIONS 

Planning Study Module 

"" p^iS^ncJr controls this slte and provides —w 

«St<o
1nsU^lftLhetOPerating C0n

1
trO1 0f ARfiC0M--    A11 ^y ^ C°—d regulations related to eaergency planning apply to Ravenna      ThPrP i« 

2'    iSmS?0blllZatl0n PlanS ^ been establlsh«d relative to PEP 

The only detailed mob plan available Is for Ravenna's own PEP 
Equipment for other PEP's is only covered by DIPEC mob Sipp^g orders. 

5.    Are^current preposition mobilisation moveaent notices avail    i« 
«»i.  wig £>bor<ige site? 

Current mob movement notices were on file for approximately half of 
the HSP's.    Some movement notices dated back to 1972-73. 

4. What is dona with movement notices at the storage site? 

All Bovwent notices are filed and retained. 

5. Are movement notices received for anything other than IPE? 

Ko. 

6' SbSStLS*"for executlns aoveaent notices in ***of 

ITnct^n hv +
8£-cial Pylons for 'WCUtlng movement notices. 

Direction by the owning Command would be needed prior to out shipment. 

7.    In case of mobilization, are any provisions made for shipping out 
items without a movement notice? ■'■PFJ-n« out 

TectaSifv^i^ Clrfuast^ces^<i ARRCOM or higher KQ directions, lecnnlcally,  the formal paperwork would be needed. 

■ ':('■ 

■';■: ■ 
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■8- ^s^"5as^™3forpri°ritj•hii"M°f^'"=;■■■ 
Such provisions are not known, 

9.    Describe routing steps and time frame for processing a shinment 
order for a PEP item.    Time to actually ge? the it^ out tKoor. 

a) Receive DIPEC novenent order. 

b) Contractor estimates PCHiT. 

.      c)    Request funds from DRSAR-IRP-R. 

; d)    Issue modification to contract. 

countered in getting tlmelTapp^^^^lhrSing^S^HSrthe0" 

locally Kithin 24 hours and the item shipped out. 7*^™ 

10*    dS^i^ti^f6 lay0Ut ^ ^ impaCt 0n ^-shipments 

No. 

11. How many services have iEP items stored at this installation? 

^/S6*!*8 0r T With " Pieces 0f IPE-    DIPEG ^neral Reserve 
to^y m^ ^ St0ra€e-    ^ oth- ^^ ^ storage are assig^d 

12. Have priorities between services been established? 

Information not available on this question. 

13. a)    What is the current manpower? 

Iwo rSrici^rf 1lvren r0Ple in IPE handli^' which i-^des 
-inta^S^^fnd8^^ ^^f ^ "^^ ^^ ln ^^^ 

b)    How much manpower is needed to meet mobilization needs? 

Se^stLT^ W?Uld depend 0n tlrae frame ^tablished to move out items 

o'u    S'SO'PS ^to^'a^ven^l6 ^TT 0f 5 P-^^) ^-v. 
that 30 Sck

P/Sr^TbeaL^To\ "unt^r^ Kil^ "'^^ are made for mob conditions: following assumptions 

F-2 
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(1) Truck and rail transportation would be aTailable 

(2) Each additional crew can be furnished two 25-30.000 lb 
capacity for lift trucks. 

c. How long would it take to recruit and train? 

Becruit and train la estiaates at two weeks. 

F-3 



Transportation Study Module 

1. Do mobilization plans include provisions for obtaining 
transportation facilities? 

Ravenna is not involved in this. 

2. Are facilities such as fork-lift trucks, hoists, freight docks 
for truck and rail adequate to meet current requirements? 

Yes. 

3. Would any additional materials handling capacity be required 
in case of mobilization? 

Yes - two 25-30,000 lb capacity fork-lift trucks would be rpquired 
for each additional crew, 

4. Can an estimate be made of the maximum out-shipments (number of 
items, cubic feet, etc.) that can be made from the facility pe>- day 
with the current staff? With the full mobiilzation staff? 

With the currerit staff - the nn^ five wnn -~>,,- ,-.■,„ AmrumAAtta  -n 
the type of machines, ship a maximum of seven truck loads/day. 

Under mob, the eight crews can ship 25-30 trucks assuming 
transportation Is available. 

F - k 
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Information at Seneca Army Depot was provided by Kr    LoPinto    rnr-^t^ ^*. 

PIANTniNG ASSUMPTIONS 

Planning Study Module 

^    ^Hcy;gani2ati0n COntr0lS thiS Slte and prOVideS —gency planning     !   ' i . :.   1 

Seneca Array Depot is under the organizational control of DESCOM. 

2.    What aobillzation plans have been established relative to PEP items? 

Ihe mobilization plans for the IPE mission, along with other functions 
at Seneca    are m the DABCOM Readiness .valuation System  (DRES    Report 
^e report does not specifically address the out-shipment of PEP IK 
me report was not reviewed in eooneeti'*!! vr<+>- ^h'r    • ./.-, 

'.   ' ■ '■. •        ..'•     ■'    "* 

■'',••• '■■■...■'■'■'. 

3*    8to^gerseUerePOSiti0n nobili2ation "^^^t notices available at the 

Yes. .  •■ ,;■„.■'■.. 

U. What is done with movement notices at the storage site? 

Piles are established, 

5. Are movement notices received for anything other than IPE? 

No. 

6. Is there a plan for executing movement notices in case of mobilization?    '   \. 

«J5!r iS ^ s?eclfic Plan for executing movement notices. Unless otherwise 
directed, movement notices would be executed on a first come first served ^L. 

. j 
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7. In case of icobilization, are any provisions made for shipping out items 
without a movement notic%? 

This would depend on instructions provided by the owning Commands. 

8. Do plans include any provisions for priority shipment of specific 
items in case of mobilization? 

. • There are no such plans at Seneca. ~ ■.':.   ' ': ' 

9. Describe routing steps and time frame for processing a shipment order 
for a PEP item. Time to actually get the item out the door, 'i''i 

Under current conditions, a DIPEC shipping order i^ received for IPE.   .-7 .' 
.The  Stock Control Section processes the order and provides location 

data. Transportation Section arranges for appropriate type ai;d quantity 
,. of trucks. The items can usually be loaded within h8  hours after re- 

■ ■ - celpt of shipping orders. :    '■    - 

10. Would current storage layout have any impact on out-shipments during 
mobilization.' 

.No. 

11. How many services have PEP items stored at this installation? 
^o. Quantity IPE 

■   As of 31 March 1978: Army PEFS    W 1,915 
Navy PEPS     2 38 

'  , .     DLA      — 956 

12. Is any space in this storage site utilized for idle IPE under DOD General 
Reserve accountability? If so, how much space is used and how nany items 
are included? 

936 items are being stored at Seneca for the General Reserve.  Storage space 
is approximately 1/3 for the General Reserve and ?/3 for PEP's. 

13. Have priorities between ser^ ices been established? 

Not applicable to Seneca. 

F-6 
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! ;. .  1U. What Is current manpower? How much manpower is needed to meet 
mobilization needs? How long would It take to recruit and train? 

' -•■■■"■■•• STTS! manV0''reT  iB *he warehouse function is 21 people, who are divided 
Into three crews. Problems were encountered in deteraining manpower 
needed to meet mobilization workload. She lack of prior experience in 
personnel buildup for the out-shipment of IPE and the number of assumptions 

• >■ . ihat T81 be *?*  (location within ^reh0uSe(s), number of items that CM 
.;. •■ .  ., ■ ^ Put on one truck, availability of material handling equipment, etc ) 

made it impossible to provide an accurate estimate of the optimu.4 mobil- 
ization workforce, ^e following figures .were provided as a ver-y rourfi 

-■..   v estimate of current conditions. Based on tonnage, PEP items represent 
approximately 1,200 truckloads. Current manpower working on a 1-12-7 

:'■;-?■ '••...: :-.>-;.:: :■.-. bafls lan  loan about ten t™^ per day or 120 days to ship all items  ' / 
K.Vb-lV::■■■ ;;  -' . :    ■ • . . 0"*- storing to a 1-8-5 basis it would take over twice as long to 
'V ;:  •;■ •!•■..•:.       ■ KPv   ^^ i^aS- ^ recruitm^t and training of personnel would 

not be a Pr<rt>leo. Oi-the-Job training is used in the warehouse area. 

F-7 
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Transportation Study Module 

1. Scilitlesf1071 PlanS  inClude ProvisiOTS  ^ obtaining transportation 

Mobilization plans are the responsibility of the  SUBMACOM, not Seneca. 

2. Arc   facilities such  as   fork-lift  trucks, hoists,   freight docks   for 
truck and rail adequate to meet current  requirements? 

, -■- les,- ;■■'■.-.■'' 

3. Wo^ any additional materials handling capacity be required in case 
of mobilization? 

"Hie  following estinnte was provided: 

Quantity 

? - Fork lifts 
2 -  Fork lifts 
2 - Foik lifts 

.       1 - Fork  lift 
1 - Crane 

Capacity 

50,000 lb 
30,000 
20,000 
1^000 

100 Ton 

h.    Canan estimate be made of the maximum out-shipments   (number of items, 
cubic   feet,  etc) that can be made  from the facility per day with the 
current staff?    With the  full mobilization staff? 

See discussion under question  Ik of the  Planning Study Module.     .\n 
additional figure provided was  that the current staff could possibly 
load 15 trucks per day under mobilization ccr.dltlons,  assuming avail- 
ability of transportation and materials handling equipment. 

.». 
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'..;..  ":.':-J    PLANNING ASSUMPTIONS 

Sre^r-^onv ^t™*  ^ Mechanicsb-8 «• Provided by Don Mark, 
for T H \ n ^rtXno' ^P^y director; Justus Arthur. Directorate 

St^^^iB^rj^r"10085 and john ^' --- 
Planning Study Module 

1. What organization controls this site and provides emergency     ' 
planning policy? . .■ . agency 

Mechanlcsburg is under the control of DLA.  Emergency planning 
policy has been implemented through their War and Emergen™ PL 

All directorates have written plans for emergency operations 

2'  SSsr
biliZati0nS PlanS haVe been ^tabllshed relative to PEP  ^ 

Iheli plans do not specifically address PEP IPE.  The PEP's would 
be included in the overall IPE function. 

3': -I:*,!:11"?'* ^^os±c±on  mobilization movement notices available 
at the storage sites? 

•   Yes' y>': ■.■■"  :■'■ 

4. What is done with moveLient notices at the storage sites? 

i^b^r5 are reta±ned in  files ^i^ are in movement notice number sequence. 

5. Are movement notices received for anything other than IPE? 

Tor ill whL^r nf Mechanlc3bur8. DLA only assumed responsibilltv 
for IPE when the Depot was established at the Navy facility At ' 
this time, only IPE is being stored by DLA for PS'S 

":i 

6. 
ibniza'tLn?3" f0r eXeCUtinS cement notices in case of 

^n^ It  n0 Specific Plan fcr executing the movement notices. 
Since the movement notices do not have a priority indicated on hh«. 
the shipment of a specific PEP would have'to be based"* a request ' 
from a Command for direction by DIPEC. request 

1 
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7*  onr^r ^ m0Jili2ation' are ™y  Provisions made for shipping 
out items without a movement notice? 

No.  Items may be shipped based on TWX or phone call. 

8.  Describe routing steps and time frame for processing a shipment 
order for a PEP item.  Time to actually get the item out the door. 

After a move order is received from DIPEC. IPE Operations Directorate 

SfficTSv^^r0, the item '^ Shipraent and PrOV"e ^ ^nsportat on Office physical characteristics of the item so that the proper carrier 
can be obtained.  Thi- may take 2-3 days because of other workload 
^e Transportation Office arranges for the carrier which can tak^ ^p 

.t^item'oVtC-caJrie?""10115 PerSOnnel ™  -P-^le for loadLg 

'•;- Sili^ti:" St0r^el^- ^e -y impact on out-shipments during ^ 

No.  Six of the nine warehouses used for storaPP have ove-head -r— 
which would make the movement of any item simple. 

I.  How many PEP's and quantity of IPE are being stored for each service? 

The^ite^did not^ave a breakout of the number of PEP's.  The quantities 

Air Force 195 

11' llntrW^  ^ thi-S  St0ra8e Site Utili^d for idle IPE under DOT General Reserve accountabi] irv?  TC o„ i,     i.       ""uer uv.i 
how many items are W^,Lf ^  " SO' h0W mUch SPace is ""d and how many items are involved? 

about 10 percent of the space is devoted to Arm; P^P's     ' 

12.  What is the current manpower supporting PEP related functions? 

Manpower supporting just PEP functions could not be idenMfi^ 
There are 24 people in the Storage Division w^are reTponlllle 
for movxng IPE and preparing it for shipment.      resP°^ible 

13' ^tl  It  ^ maXlmU,n nUlr,ber 0f ite:3S that can ^ shipped out per dav with the current staff? p    ^ 

Based on data for the first half of 1978 when 900 pieces were shiooed 

sh ^«s«^LlfthakLixtoci8ht/t-sp-**ywerrjhip^^:t 
of work eiiiitT^z^^siz:considered a ~xi™*s±™ * ^°* 

F-10 



14. How auch manpower would be needed to meet mobilization requirements? 

Using the current staff of Ik  in the Storage Division on a 1-8-5 
shift basis, and an average of seven items per day, it would take 
143 days to ship out the 1,000 PEP items (other than those assigned 
to X-facilities).  Personnel at the Depot estimated that a total 
of 75 people could work on a 3-8-7 basis with a minimua of inter- 
ference between crews. Assuming the same average rate of out- 
shipments, the mobilization crew could ship out the 1,000 PEP items 
in approximately 48 days.  This could be accomplished if the crews 
concentrated only on PEP's.  Since there are about 10,000 General 
Reserve items at the Depot with an unknown quantity that would have 
to be snipped in case of mobilization, the estimate for PEP items 
is not representative -f the actual time that would be required. 

How many PEP items could be shipped out per day with the mobilization 
staff?  (Assume the average PEP items is 9,500 lbs. and requires 65 sq. ft.) 

As stated above, it was estimated that an average of seven items per 
shift v;ould be shipped out, or approximately 21 items ner dav un^T- t-ho 
projected three shift operation. 

16. How long would it take to recruit and train the mobilization staff? 

No problem was foreseen in recruiting the needed personnel in the area's 
labor market.  It could be completed in a week with training beine 
OJT. "    6 

15. 
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Transportation Study Module 

1. Hive there been any problems in obtaining truck transoortation for 
IPE? How is the determination made to use rail transportation and 
are any problems encountered when it is used? 

Transportation Office personnel stated that there are no problems 
obtaining trucks locally.  It usually takes 3-4 davs to get a   ■'••''. 
carrier to schedule a truck into the Depot.  la those cases where 
oversized loads are involved (10,000 lbs or more), the iMTMC 
(Eastern Area) provides a routing and arranges for the carrier 
and any special permits that may be required.  This action may 
take a week or more.  Rail transportation is used when indicated 
on the DIPEC shipment orders, it is seldom used. 

2. Do mobilizations plans include provisions for obtaining the required 
■transportation facilities? 

■  .: ■       ;. -.  .; . •-   ■ v .■.-■■  ■:;■..■ ■■-■*•■ ■   ; - * v ■ v. "^ ■ •■ 'v • . 

Mobilization plans for the transportation area include requirements 
for people and ew-rgwcy proced-rcr. Vr.dcir tbeii emergency procedures 
arrangements for all transportation vould be made at ths Depot. 

3. 
■i 

Are facilities such as fork-lift trucks, hoists, freight docks for 
truck and rail adequate to meet current requirements? 

Yes.  Six of the nine storage warehouses have overhead cranes that 
can, if needed, directly load trucks in the warehouses. 

Would any additional materials handling capacity be required in case 
of mobilization? 

The only additional item needed would be the rental of a 30,000 lb. 
mobile crane. 

■•.■ I 
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.■I   :;;..: . .      PLANNING ASSUMPTIONS 

'   ,, ;- The following information was obtained at DCSC, Columbus, Ohio, from 
/' **•  Ford« Production Control Branch; Mr. McDonald, Chief, Storage 

: .:.. Division - both in the Directorate of IPE - and Ms. Stout, Directorate 
; . of Storage and Transportation on 14 Jun 78. 

Planning Study Module 

1.  What organization controls this site and provides emergency 
■-;■■.' •"..C"•-•'•■ ■■■■•: ''■■■' planning policy? 

. .-'■■; .■■'.' DCSC ls "nder the operating control of DLA.  Under DLA regulations, 
■:.:^'':-:\  .'-:i.'.'^'l''- ■■'U.':-: DCSC.prepares the Field Activity War and Emergency Support Plan 

• :•; :, ?; ^>' :.[ :-.;;,.    which includes procedures to be implenented in case of mobilization. 

.■'.'.•■•'•:'■'■': '  A ■■,.'■ ■ .2* ^at  mobilizations plans have been established relative to PEP     •' 

.;■'■.■:: ■::[:/  :r. ■ :;:: 'items?   ; '■  _. ■•,'..• 

'■)■■'. .'.'■■y/.--':'.:: The facility does not have specific plans for PEP's.  They would 
■•■'». be covered under the overall IPE mission, •,.'■ 

3. Are current preposition mobilization movement notices available 
at the storage site? 

■;.' ..• .  . . Yes-  But the notices are not reviewed in order to determine if 
/'.-. ,': one was received for each item being stored. 

4. What is done with movement notices at the storage site? 

Notices are filed by movement notice number. 

5. Are movement notices received for anything other than IPE? 

No. 

6. Is there a plan for executing movement notices in case of 
mobilization? 

1      - i' ■ ■ . ■ 

No.  Notices would be handled as they are now.  Any priority re- 
quire!nents would have to be indicated on the DIPEC shipping order. 

, 7.  In case of mobi?'.zation, are any provisions made for shipping out items 
_•■•. without a movement notice? 

/ 

No. But items can be shipped per verbal direction or TWX from DIPEC. 
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10. 

Describe routing steps and time frame for processing a shipment order 
for a PEP item. Time to actually get the item out the door. 

After receiving shipping order from DIPEC, the item is located and 
Storat Division personnel check out and prepare the item for" 
shipment (check bracing, crate, etc).  These operations take approx- 
imately 1/2 day.  The Directorate of Storage and Transportation 
arranges for a carrier.  Although the time required depends somewhat 
on where the item is no be sent, a truck can usually be obtained 
m 2-3 days.  Personnel in the Directorate of IPE stated that 
trucks are provided in an average of four davs for items with 
priority of one through eight, and eight davs for priority eight 
and above. 

Would current storage layout have any imprct on out-shipuents during 
mobilization? 

NO."; ..•■■• .-V: • 

How manv PEP's and oij-'n,--,t" of T"^  ---- JT-T-I-, ■»► -   --,- 7        " JJ..I~_V^ t.,_ i. „ are Dsmg ijto: eu IOC  eacu secvlee? 

The   rage site does not keep track of ths number of PEP's that have 
equipment stored there.  The quantities of IPE being stored are- 
Army 1,217 
General Reserve 3,369 

DLA has 227 "lines" in storage, this is equipment and tooling designated 
to make a specific item. 

11. Is any space in this storage site utilized fc - idle IPE under DOD 
General Reserve accountability?  If so, how u •■-.  space is used and 
how many items are involved? 

The total floor space used for storage of IPE is 146,080 sq. ft.  Using 
a ratio of items being stored, approximately 38,800 sq. ft. is used to 
store PEP IPE with the remainder used for General Rasorve items. 

12. Wiat is the cu»rent manpower supporting PEP related functions? 

Facility personnel could not break out people used just for PEP's. 
The following figures were provided for the whole IPE function: 

a. Production and Quality Control Office - 27 people - equipment 
inspectors and administration support. 

b. Maintenance Division - 65 people (51 in shop) - equipment repair, 
rebuild, and condition assessment. 

c. Storage Division - 42 people (38 in shop) - packing, crating, 
and loading of equipment. 
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13. What Is the maxinum number of items that can b* shipped out per day 
with the current staff? rr     r  »»jr 

The Chief of the Storage Division estimated that four to eight items 
,...,: per day could be shipped out by the current staff. The choke point 

for shipments is the Crating Department, which has 11 people and is 
responsible for the proper preparation of the item for shipment 
Based on actual shipments during the first half of 78. 4.2 items oer 
day were shipped out. 

14. How much manpower would be needed to meet mobilization requirements? 

It was estimated that by doubling the personnel in the Crating De- 
partment. 10 to 20 pieces per day could be shipped out.  The mobilization 
requirement would be about 800 items (an additional 400 items are 
assigned to X-facilltles and would presumable be shipped out at a 
later date).  The 800 items could be shipped out in 60 days by naln- 

, tainlng an average of 13 item shipments per day.  This seems to be 
within the capacity of the unit with multi-shift operation.  This also 

.  assumes complete emphasis on the shipment of PEP IPE. which does not 
seem appropriate.  There are no estimates o- -.-ant^tias cf Re&er«l 
Reserve items that would have to be shipped out also. 

15. How many PEP items could be shipped out per day with the mobilization 
staff? (Assume the average PEP item is 9.500 lbs. and requires 65 sq. ft.) 

See item 14. 

16. How long would It take to recruit and train the mobilization staff? 

There would be no problem In recruiting people from the area's 
labor force.  Training would be OJT. 

F-15 



Transportation Study Module 

1.  H^e there been any problems in obtaining truck transportation for IPE? 
How is the detensination made to use rail transportation and are any 
problems encountered when it is used? 

Transportation personnel stated that there were no problems in obtaining 
trucks locally. JUMC gets involved when loads are over 10.000 lbs  and 
provides routings, waivers, and the carrier.  Rail transportation is 
seldom used since it Is more expensive than truck.  It can be used 

■ -.;  oversized loads or when directed by shipping instructions. 
on 

2. 

3. 

Do mobilization plans include provisions for obtaining the required 
transportation facilities? 

Local mobilization plans include provisions for emergency operation of 
the transportation area.  All carriers would be obtained locally. 

Are facilities such as fork-lift trucks, hoists, freight docks for 
truck and rail adequate to meet current requirenents? 

- Yes. ■ , 

4.  Would any additional materials handling capacity be required in case 
of mobilization? 

Ko additional equipnent would be needed. 
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Infornatiou at Pcntiac Aircy Storage 
Facility was provided by Kr. Chabot, 

Industrial Machine Repair Leader 
ll+ June 1978 

PIANNING ASSUMPTIONS 

Planning Study Module 

1. What organization controls this site and provides emergency planning   ;  ■ 
policy? . ..•'../ ,vV,•■•;■:•■..■ ■ 

r„r«e.: ssss sr™; ^r^srj ss.—.**«.: , 
2. «hat «.1.111..U0,> pU» b.ve beet, e.t^llshed relative to HSP Ue..7    .       ■ • 

A:    Ufiicnown. 

3. Are current preposition mobilization movement notices available at the 

storage site? 

A: Ye.. 

U. Wha is done with movement notices at the storage site? 

A: All uotices are on file with annual updates which are issued by DIFEC. 
No clerical backlog now exists. 

5. Are movement notices received for anything other than IPE? 

A: No. 

6. is there a plan for executing movement notices in case of mobilization? 

A: Unfcnown. 

7. in case of mobilization, are any provisions made for shipping out items 
without a movement notice? 

of this possible occurance and advised that such KapnenM w 
and directed by telephone. 

4.: 
■-I " 
■■1 

I:: 
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8. Describe routing steps and time frame for processing a shipment order 
for a KP item. Tine to actually get the item out the door. 

A: With the present workforce under peacrame conditions, a wide variance 
of methods and timeframes occurs. Administrative processing at the facility 
usually takes 3 hours/item. Time for crating and handling depends on the 
type and makeup of the item. Up to half of the items reouire skiddir* before 
shipment or repairs to existing skids. The skid materials supporting some 
items have deteriorated after 20 years in storage. Therefore, at least 6 
hours/item is needed for crating and handling. Additional time is used for 
items in excess of l^OOOr. These require rail facilities but the rail yard 
is 32 miles away. Additional time is used far items in excess of 30 OOOl 
because crane rentals must be arranged. Additional time is required to " 
receive bills of lading; up to 2 days if the item weighs 10,000^ or less - 

^yonne.Tew'jSaey!^1" "^ ^ bilLs for ^^  "«■■ ^e issued from 

Under mobilization conditions some short cuts are possible. Cranes and crane 
operators would be under lease and all bills of lading would be nroduced 
locally as done during the Korean War. 

9V^?Ui^CU^rent stora«e layout have any impact on out-shipments during 
mobilization? 

A: No appreciable impact expected. Pontiac consists of seven interconnected 
warehouses under one lU acre roof. One warehouse contains BOD General 
Reserve items and items tagged for disposal. The other six hold PEP items 
which are grouped according to PEP number. Not every machine is accessible 
from the aisles. Some interferrence would occur if an item is taken from 
the center of a cluster. 

10. How many FEP's and quantity of IPE are being stored for each Service? 

A: 63 FEP's and 1951 items. Nothing is stored for other services 

S^fiKfI"eLy h00  additional items "iU soon be shipped in from Lima Army Modification Center. 

11. Is any space in this storage site utilized for idle IFE under COD 
General Reserve Accountability? If so, how much space is used and how many 
items are involved? v 

^P S?" J0° R^serve is now 510 items due to recent transfer of 70 items from 
PEP 501. Each item covers about 50 sq. ft. The results - about 25,500 sq. ft. 
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12. Vfhat is the current manpower supporting ffiP related functions? 

A:  Administrative Staff Warehouse Staff 

1 - chief administrator i _ rigger 
1 - industrial cachine i _ fork uft driver 

repair leader i . industrial 
1 - maintenance accounts clerk machine repairman 
1 - clerk typist i _ crater i . 

3 - machine tool inspectors 

■•;■ TOTAL: 11 

13. What is the maximum number of items that can be shipped out per dav 
with the current staff? t^ «v 

A: With currently reduced staffing, 2$ days/item. With staff restored 
to former size, l-l? days/item. Pontiac has lost manpower spaces. 

_ . ..-,.. muc. rcww .ro^ia sc aeeoea oo meec aoDiiization i-equirements? 

A: One or two extra teams should be added in the warehouse and extra 
office help will be needed. The total manpower should be as fellows: 

Administrative Staff Warehouse Staff 

1 - chief administrator 3 _ riggers 
1 - industrial machine 3 _ fork lift driver,, 

repair leader 3 _ indastria! ^^ Tev&ixm&n 
2 - maintenance account clerk 2 - craters 
3 - clerk typists I, _ ^1^ toox inspectors 
1 - assistant to the chief 1 . warehouse foreman 

15. How many EEP items could be shipped out per day with the mobilization 
staff? (Assume the average EEP item is 9,500 lbs. and requires 65 sq. ft.) 

A: 2 raachines/day/teaa but only with minimal skidding and minimal ndl 
U calculated the expected elapsed time for site clearance as followsl ' 

Pg lte.f . =       325 working days 
2 items/day/team x 3 teams aij^^  shift 

I then asked Mr. Chabot if one team could be assigned to each PEP warehouse 
for a total of six teams. He said that it was possible but it would represent 
an upper limit. To exceed six teams may dlmlsh output. Additional shifts 
have never been used at Pontiac but a 6 day week was necessary during the 
Korean War). ^ 
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Therefore the warehouoe staff listed in question fik would double and 
the site clearance time would drop to 162 days. 

16. How long would it take to recruit and train the mob staff? 

A: Three to four weeks. 
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Transportation Study Module 

1. Have there been any problems in obtaining truck transportation for 
IPE? How is the determination made to use rail transportation and are 
any problems encountered when it is used? 

A: No problems with truck transportation; 21 companies can serve Pontiac 
Determination to use rail (Grand Trunk RR) is made based on item weight 
and size—45,000^ plus needs rail. A crane is rented to load rail ship- 
ments. These rentals are available from three sources. 

2. Do mobilization plans include provisions for obtaining the required 
transportation facilities? 

A: No. 

3. Are facilities such as fork-lift trucks, hoists, freight docks for 
truck and rail adequate to meet current requirements' 

A: Generallv vec. In-houM •tHlpmnt CM hardl- 85% of all itus stored 
at Pontls;. There have been isolated delays caused by ths unavailability 
of special purpose rail cars. 

The current material handling capability is composed of: 

1-15 ton fork-lift 
1-10 ton fork-lift  : 
1 - 7-1/2 ton fork-lift 
1 - 2 ton fork-lift 
1 - A frame hoist in repair/skid area 
1 - 500(Wf adjustable ramp for van loading 

A.  Would any additional materials handling capacity be required in case 
of mobilization? 

A: Yes, one low capacity boom crane for picking items from a cluster 
without disturbing neighboring items. 
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Infcn.atlon at DIPEF Atchlson was provided by Mr. Garten, Operations Super- 
visor; Mrs. Ramirez, Production Planner; and Mr. Lein Transnnrt-^™ / 
visor, 20 June 1978. ^em, xransportation Super- 

PLANNING ASSUMPTIONS 

Planning Study Module 

p^li^f 0r8aniZati0n COntrols 'hi. site and provides emergency planning 

DIPEC. 

2. What mobilization plans have been established relative to PEP items? 

mobiuStir^v^e^^cti^e3 TlTelx^ ^T  ^ PreP0siti- 
location and S^Jer^'^^^pS! ^^ '* ^^ ^^ 
3» Are current rro"o,'',,_,si'» »r>~K-»••-'-"-»,„. -.„ 
the storage site?       " tr—lo1* ""ovaaent aotlcea available at 

Priori SM ^^ r'1"3 d0 ^ COntain any entries in blocks 7-15. 
!ach PEP and ;o

e   ^ "" *?*  *  ^^ P**"*"**  -ong items in each PEP and to specify the time allowed for PEP shipment. 

4. What is done with movement notices at the storage site? 

numbtr' n0tiCeS ^ been flled in ascendi^ ^quence by movement notice 

5. Are movement notices received for anything other than IPE? 

No.  Movement notices are received only for DIPEC reportable IPE. 

6. Is the-e a plan for executing movement notices in case of mobilization? 

nr.n^r^
iC.PlanS are unknown- Atchlson presumes that niPEC will issue 

priority instructions after M-Day. 

i.-hnV386 0f mobllizatlon. a" any provisions made for shipping out items without a movement notice? *-vv*->m  out items 

Unknown. 

L a'S^iteT^8 TPS *******"»*  for processing a shipment order 
tor a PEP item.  Time to actually get the item out the door. 

a. The item is checked for weight and made up for shipment. 
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b. If the shipment consists of small items and is less than truckload 
(LTL), Atchison prepares the bill of lading. Otherwise, Atchison must re- 
quest a routing from DCAS, St. Louis. Whenever the order has an 02 priority, 
the request is made by phone; otherwise, a written request is made. The 
time needed to get a bill of lading, using written procedures, usually 
exceeds ten days, depending on arrangements for mode of shipment. 

c. For a typical item, however, three days are sufficient for all 
administrative actions and for physical preparation to military specifica- 
tions. 

9. Would current storage layout have any impact on out-shipments during 
mobilization? 

No adverse Impact is expected. A general description follows: 

a. A few heavy, bulky PEP items are kept in a Quonset building next 
to the rail dock or they rest, well shrouded, on a concrete pad nearby. 

b. All else is stored subsurface. Nominal overhead clearance is 
12 feet. Main aisles and passageways are wide enough to acconworfat*? 
working forkllft trucks (FLT's) two abreast; but, many .reas would restrict 
passage to one vehicle at. a time. 

c. The IPE is clustered in gallery areas by PEP number. Most, if not 
all, are skidded. Small machines in one area are skidded and rest on two- 
tiered storaor -. acks. Each item in tiered storage is immediately accessible 
b" 1L-. 

10. How many PEP's and quantity of IPE are being stored for each service? 

Army has 102 PEP's and 3558 items. Nothing is stored for Air Force 
or Navy, 

11. Is any space in this storage site utilized for idle IPE under DOD 
General Reserve accountability? If so, how much space is used and how 
many items are involved? 

Yes, 304,183 sq. ft. and 2089 items. 

12. What is the current manpower supporting PEP related functions? 

Government QA Representative: 1 
Day t Zimmerman Employees: 

v 

General Administrative and Support 2 
Storage Operations 225$ 
Admin-Supt-Supv 5% 
Direct 17 

Depot Maintenance Operations 36H 
Admin-Supt-Supv m 
Direct 25 

■■- 
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Facilities Maintenance & Support 
Admin-Supt-Supv 
Direct 

Disposal 

13 , 
26% 

TOTAL 

39h 

5h 

107 

iJifc ^at ±S Che ""^f" nUnber of items  that can be shipped out per day witn the, current staff? F    y 

Eight items/day is a conservative estimate. Under these conditlonc 
tailitary specifications are strictly observed. conditions, 

14. How nuch nanpover would be needed to meet mobilization requirements? 

forJTff7 ^ ?e0ple are Iieeded- ^^ would be "signed as riggers 
^iit^t;p^::r:hSts!arpenters- ^ -^.^ be rTOri2Si and. 

'-   -,—  ^L&.  nn« re^jaures DJ sq ru>. 

foll^e
pnnfrea  "T^'     TJnder theSe "^itlons.   1PE preparation would 

S^J      T^T'6?*1 P"Ctice-    MilICary specifications would not be 
observed.     The result-35 working days  to remove all PEP  items. 

16.    How long would it take to recruit and  train the mob  staff? 

Seven days. .   i 

Transportation Study Module 
■ i        , 

5p^HaHowtirthbT/ny-Pr^leES ln obtainin8 *"«* transportation for 
IP.. How is the determination made to use rail transportation and are any 
problems encountered when it is used? y 

*r*iii,   YeS\  Tru^lnS companies occasionally cannot provide specialized 
trailers such as flats, lo^oys. and drop centers when they a^e needed 

b. As required by Day & Zimmerman contract, St. Louis DCAS routes TPF 
shipments.  If an item exceeds 8% ft tall hv  R f^  iT routes IPE 
lbs or *f rK^ ok^ ^ceeas o^ rt, tall by 8 ft. vide or exceeds 10,000 
lbs. cr if the shipment exceeds one truckload, the Militarv Tr^ffir !*-«--- 
ment Com^nd (MTMC). Bayonne. NJ. must prov^ the ro^t^ ""^ Mana8e- 

th* n'    ^  0f f^P^^t-^il. truck, or barge~Is usually specified by 
the consignee. Atchison has experienced truck shipments up To 60,000 lls. 
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However, rail Is th-- usual mode for items over 45,000 lbs. Approximately 
2Z of the Items In Atchlson are too big to be shipped by truck. 

2. Do moblllzatlcn plans include provisions for obtaining the required 
transportation facilities? 

No. Retired records show that this practice was discontinued In 1963. 

3. Are facilities such as forkllft trucks, hoists, freight docks for truck 
and rail adequate to meet current requirements" 7 i 

More than adequate. There are: 

6 - 15,000# Helsters 
2 - 6,000)? FLT's 
A - 4,000# FLT's 
2 - 40,000iJ FLT's 
5 - 4,000)? electric FLT's 
1 - 10,000i? electric boom crane 

::;| 3 - truck docks 
1 - vai\ AorV yrirh  50-tcr be" cr^ra 
1 - barge terminal 

4  Would any additional materials handling capacity be required in case 
of mobilization? 

No. 
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Information at Defense Depot Tracy, Stockton, CA, was provided by Mr. 
Ollva, IPE Storage Division Chief, and Mr. Hicks, Storage Branch Chief. 
21 June 1978. 

PLANNING ASSUMPTIONS 

Planning Study Module 

1. What organization controls this site and provides emergency planning 
policy? 

.^  Administration of the IPE storage site at Stockton is provided by the 
Defense Depot Tracy, Tracy, CA. Tracy and Stockton are 25 miles apart. 
DIPEC provides IPE policy. t^t... . 

.2. What mobilization plans have been established relative to PEP items? 

Preposition mobilization movement notices with annual updates are 
available. Another action related to mobilisation olanMn^ K«a ae lishe^ 
recently. Host PEP itans were taken from scattered*warehouses and pUced 
in three warenouses dedicated exclusively to IFE storage. An improvement 
in shipping efficiency should result. 

3. Are current preposition mobilization movement notices available at the 
storage site? 

Yes. Refer to question 2 above. ',■'■''- 

4. What is done with movement notices at the storage site? 

All notices are filed, 

5. Are. movement notices received for anything other than IPE? 

No. Movement notices are received only for DIPEC reportable IPE. 

6. Is there a plan for executing movement notices in case of mobilization? 

No operating procedures are described specifically for emergencies. 

7. In case of mobilization, are any provisions made for shipping out 
items without a movement notice? 

T^,J^SP(?nSe sPeculative-  For such items, Stockton would coordinate with 
U1PEC and possibly use a "dray ticket". 

5: De|™i^e routln8 steP3 and timeframe for processing a shipment order 
ror a FEP item. Time ^o actually get the item out the door. 
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a. The MILSTRIP shipping order (13A8M card) Is received from DIPEC. 
The control clerk logs it and passes it to the locator clerk who verifies 
that the nachine is there. Given back to the control clerk, it is forwarded 
to Tracy. 

b. Tracy then issues a 1348-1 to Stockton. The 1348-1 is recorded 
and forwarded to the storage/shipping operation. The item is then moved 
to the packing/preservation section and QC is notified to inspect. When 
the item is ready, storage/shipping calls Tracy for a Government Bill 
of Lading (GBL). 

.c. For most items Tracy issues the GBL, but for those over 10,000#. 
MTHC s western office in Oakland determines the routing. When Stockton 
receives the GBL, the transport compaay is called. 

d. A five or six day delay occurs in passing information back and 
forth between Stockton and Tracy. Under most circumstances there is a    ■ 
one day wait for truck carriers. For a typical priority group 1 item,   ' 
it takes twelve days to get the item out the door. When shipping docu-   ■ 
ments are handcarried between Stockton and Tracy, the time drups to 6 days 
per item.   '■ '    ;  . 'i  . 

e. Tracy -idvised Stockton that administrative time could be reduced 
to a matter of hours during emergencies. All GBL routings from Tracy 
or Oakland would be made by phone. 

9. Would current storage layout have any impact on out-shlpments during 
raobilization? ° 

Adverse impact not expected. The Stockton IPE Ktoragc activity ^s a 
tenant on a Navy property, Rough and Ready Island.  IRE is stored in" 

80^0 ^nUSeS; J7^ //813' ^ tfl005' ^ llSeable st5uare foota^ *t 80340. 86850 and 6b636. respectively. Each warehouse has two access 
doors which allow ingress by trucks or egress by FLT's to trucks waiting 
outside. Each warehouse has a rail dock. Most PT items are arraoged 
in clusters by PEP Number. Aisle space is generous.  Smaller marhines 
are stored in double-tiered racks. 

10. How many PEP's and quantity of IPE are being stored for each service? 

Army has 79 PEP's and 1261 reportabla items. Nothing is storeu fo- 
Air Force or Navy. , 

11. Is any space in this storage site utilizer for idle IPE unaer DOD 
General Reserve accountability? If so. how much space is used asd how 
many items are involved? 

... The quantity Is negligible. 

12. What is the current manpower supporting PEP related functions? 
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Division Chief 
1  Clerk 

Storage Branch Chief 
Clerjc 
FLT Operators—Receiving 
Warehouse Foreman 
FLT Operators—Wai housing 
Truck Drivers 

Shipment Processing Branch Chief 
Clerk 
Craters 
Press Mechanics 
Painters 

TOTAL 

1 
1 
1 
1 
2 
1 
7 
2 
1 
1 

10 
5 

_3 

36 

13. Whet is the maximnj number of IteoM that caa be F.hipped out per dav 
with the current staff? ' ■ 

Twenty-four trtirkloads r<=>r d=r, n   i-~.   ►_T„i.-.-...  „ ,   ■, 
tive). 

14. How much manpower would be needed to r.eet mobilization requirements? 

No recruiting would be necessary. Occasional support froa: riggers 
presently assigned to the  lirectorate would be needed to load heavy items. 

1?'«F '/Tany PEP itenS COv:d  be shiPPed ^t per day with the mobiiizatiot 
s -ffr (Assume the averagi Ft? ixjm  is »500 lbs. and requires 65 <?q. ft.) 

Twenty-four items per day; one 8-hour shift.  Rest:lt--53 dt . 

16- How long would it enke to recruit and train the mob sta . 

Not .applicable. Addi-lona1 staff is not needed. 

Transportation Scudy ^od»le 

1. Have t:lere been any p.-ob^ems in obtaining truck tr'.   rtation for 
IPE? How is the detezrtnatlon made to use rail transj.ortlLlon and are any 
p'^jblems encountered w a it is used? 

Problems with truck transport are negligible.  ''Hx is used  - de.emi^d 
by the ..ansportatior office at T-'.cv—based on wei :ht, dlmensiois, and 
cost. Rail has few problems exce^     extra tine und CDS*- iuc -red for 
t<-acing and blocking. 

2. Do moblllz-ition ^.^ans .nclude prr visions  for obtair 
trt-nsporuation faclxities'. 

Unknoi^n. 

luired 
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3. Are facilities such as forkllft trucks, hoists, freight docks for 
truck and rail adequate to meet current requirements? 

More than adequate. Stockton has 15,000^ Helsters, 10,000# FLT's, 
and an 80-ton boom crane. Each warehouse has two access doors, one 
portable ramp, and one rail dock. Dock facilities are also available 
for ocean freighters. 

4. Would any additional materials handling capacity be required in case 
of mobilization? 

No. 

V 
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APPKKDIX G 

Sample DD Form 11^9, 
Requisition and Invoice/ 

Shipping Document 

(The Mobilization Shipping Order) 
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;-s 7. ^ r 

PEP Ko. 

0A9 

053 

071 

095 

! . ' ' .■ ' ■ 

127 

192 

204 

219 

227 

422 

438 

443 

455 

459 

461 

APPENDIX 

Review of Mobilization Shipping Orders 

Coamenta 

No DD Form 1149 for items stored at Pontlac Storage Facility. 

No DD Form 1149 for items stored at Pontiac Storage Facility. 
Ravenna AAP, Seneca AD. Tobyhanna AD. and DIPEF-Atchison. 

No DD Form 1149 for items at Seneca AD. 

PEP is an X-facility but DD Form 1149 for Defense Depot- 
Mechanicsburg, DIPEF-Atchison, Kansas AAP, Seneca AD. 
Pontiac Storage Facility, and Ravenna AAP indicate ship 
to Revere Copper, Clinton, IL. 

No DD Form 1149 for items at DIPEF-Atchison, Defense Depot 
Mechanicsburg, and Pontiac Storage Facility. 

PF.P is an X-facility bat old DD For:: 1149 for Defense Cepot- 
Mechanicsburg. and Seneca AD show Ingraham Co.. Bristol. CN 
as planned producer. 

PEP is an X-facility but old DD Form 1149 for Defense Depot- 
Mechanicsburg, Defense Depot-Tracy, Pontiac Storage Facility, 
and Seneca AD show Kennedy Van Saun, Danville, PA as planned' 
producer. 

No DD Forms 1149 for items at DIPEF-Atchison and Defense 
Depot-Mechanicsburg. 

Planned producer is Temco Inc.. but DD Form 1149 shows Whale 
Electronics. Nashville; IN. 

No DD Form 1149 for items at DCSC-Columbus. 

DD Form 1149 shows Chrysler Corp., Detroit, MI instead of 
Chrysler Corp., Warren. MI as planned producer. 

No DD Form 1149 for items at DIPEF-Atchison and New 
Cumberland AD. 

No DD Form 1149 for items at Defense Depot-Tracy and 
Seneca Army Depot. 

No 1978 update of shipping orders. 

No DD Form 1149 for items at Twin Cities AAP. 
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PEP No. 

495 

571 

581 

634 

737 

: 742 

763 

780 

787 

795 

Deficiency 

No 1978 update of shipping orders for Seneca AD. 

PEP is an X-facility but equipment stored at eight different 
sites has shippers to Stewart-Warner, Lebanon. IN. 

No DD Form 1149 for items at Seneca AD. 

No DD Form 1149 for items at Seneca AD. 

No DD Form 1149 for items at DCSC-Colunbus. 

No DD Form 1149 for items at DIPEF-Atchison. 

No DD Forms 1149 for items stored at eight different sites. 

No data for items stored at Fairfield, NJ. New Cannan. CT. 
Springfield, NJ. Worchester. MA, and Philadelphia, PA. 

No data on items at DIPEF-Atchison and Seneca AD. 

PEP Is an X-facility but items at DIPEF-Atchison. Seneca AD. 
_ ~SC-Co^uniuUS. DeftiiSfc DepoL-Hechanicsburg. Defense Depot- 
Tracy, and Pontiac Storage Facility have shipping documents 
to Banger Punta, Springfield. MA. 

■ I, 

NOTE: Comments on "X-Facility" PEP's reflect a temporary 
inconsistency in IBEA's files. Mobilization Shipping 
Orders for these five "X-Facility" PEP's will be" 
deleted when the next annual update is received from 
DIPEC.  DIPEC does not issue shipping order updates 
on PEP's that have no planned producers. 
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APPENDIX I 

Storage Site Clearance Timeframes 

(Assuming 24 Hour/Day Operation) 
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SITE OfttMKE TIM FRA"£S 

(ASSUMING 24 HOUR/DAY OPtRATIOH) 

sre 

J ■ 

ffllFT 
(HRVmY) 

STWTRfWt 
(IIPSWV) 

ISO 
TI!t mm 

(tTF&TOY) 

OTYMTO) 
OIY WPG) 

DUR1K BO 
OFLEADIirE 
TDfnnivs 

SHIffQ 

» DAYS NEEDED TC CLEAR SITE 

PERCENT OTY SHIPPED IN 60 DAYS 

nmtn   AU AW    AU.     ALL PEP 
PIP CM v        pp         W      l IBEBC 

MBM 2-i / 23 il DSo 2530 IOSO 32 [Afi      HI uHi3     s2 mfe     *w DAYS 

IOE       IOQJ      iaa      loo 

RMTIA: 2t 1 12 24 55 iffi 99 . St^YSv liatKYS   ilSDSVS   MKYS. 
■:;.6a;--->:-- 411.- .<ai v . js 

SBCCA ft 3 M 36 515 1£56 191 46QWS   ;'.61IK(S     SKYS;   88 BWS. 
JOE    ^.•. 9Ei    : -ea;-    661   ; 

CDliffiUS a 5 » 30 2-6 T380 1E25 33 DAYS       46WYS     4BWS.13MYS 
UK           KM         IOCS    :.:- 33 ■■■■ 
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